
 
 

 

FY 2021 - 2022 Annual Budget Report  
October 1, 2021 – September 30, 2022 

Table of Contents 
 

Page Number 
 
 2. Summary (Salmon) 

 3. Expenditures Breakdown (Salmon) 

 4. Budget Category Definitions (Salmon) 

 5. Revenue Schedule (Cream) 

 6. Revenue Narrative (Cream) 

 7. Program Expenditures & Program Funding (Continuation Grants) (Light Pink) 

 8. FY 2021 - 2022 Program Continuation Funding List (White) 

14. FY 2021 - 2022 New Program Funding with Narrative (Green) 

16. Employee Salaries and Benefits Schedule and Narrative (Light Yellow) 

17. Organizational Chart (Light Yellow) 

18. Operating and Other Expenditures Schedule (Light Blue) 

19. Operating and Other Expenditures Narrative (Light Blue) 

20. Building & Capital Reserve / Mandatory Govt. Fees Narrative (Light Blue) 

21. FY 2020 - 2021 Estimated Spending Report (Purple) 

  22. FY 2020 - 2021 Estimated Spending Narrative (Purple) 

  23. Five Year Projections (Gray) 

  24. Assumptions Underlying Five Year Projections (Gray) 

  

 

 

 

 



 
 

Millage Rate:  .4589

Estimated 

Budget Actual Budget

Revenue

Ad-Valorem Taxes 49,762,422  50,255,000  53,833,708  

Investment Income 231,000       109,600       66,000        

Administrative Services Organization (ASO) 1,410,000    1,400,000    1,405,000    

Other Community Partner Funding 410,000       296,186       410,000       

Miscellaneous Income 156,000       160,000       168,000       

Total Revenue 51,969,422  52,220,786  55,882,708  

Expenditures

Program Expenditures

Program Funding (Continuation Grants) 35,107,604  31,243,593  37,505,024  

New Program Funding (unallocated) 9,165,000    3,823,973    9,070,000    

Total Program Expenditures 44,272,604  35,067,566  46,575,024  

Operating Expenditures

Employee Salaries and Benefits 4,529,438    4,027,839    5,141,710    

Contracted Professional Services 377,433       297,639       611,635       

CBHC FRC Occupancy Expenditures 414,540       399,866       430,858       

CBHC Facility Expenditures 340,755       329,406       461,993       

Other Operating 441,081       283,310       510,129       

Total Operating Expenditures 6,103,247    5,338,060    7,156,325    

Capital Expenditures 1,431,000    1,431,000    1,500,000    

Mandatory Government Fees 1,436,553    1,349,620    1,554,993    

Total Expenditures 53,243,404  43,186,246  56,786,342  

Net Spend Down of Fund Balance (1,273,982)   9,034,540    (903,634)      

Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022

SUMMARY

 FY 2020 - 

2021 

 FY 2020 - 

2021  FY 2021 - 

2022 
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Expenditure Breakdown 

82%

3%
4%

9%
2%

Total Program
Expenditures
Mandatory Government
Fees
Direct Operating
Expenditures
Administrative Operating
Expenditures
Capital

 

 

 

• Total Program Expenditures include continuation contracts and new program funding. 

 

• Mandatory Government Fees includes fees for the tax collector, property appraiser, and city storm 

water. 

 

• Direct Operating Expenditures include program support staff, conference center expenditures, and 

Children’s Board Family Resource Center (CBHC FRC) occupancy expenditures. 

 

• Administrative Operating Expenditures include all other operating expenditures including facility, 

finance, Information Technology, Administrative Services Organization (ASO) operations, human 

resources, executive office, senior staff, and public awareness. 

 

• Capital includes the purchase of assets greater than $5,000. 
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Budget Category Definitions 
 

• Revenue 
• Ad-Valorem Taxes includes current and delinquent ad-valorem tax revenue and excess fees 

returned to the Children’s Board originally paid to the county based on the tax revenue. 

• Investment Income includes revenue from various interest-bearing accounts. 

• Administrative Services Organization (ASO) funding represents contributions from other 

funders specifically designated for use by providers in the community managed by the 

Children’s Board ASO staff.  These dollars are also included in the program expenditure line. 

Examples are Eckerd Connects, and Hillsborough County Board of County Commissioners 

(BOCC). 

• Other Community Partner funding represents funds contributed from community partners 

that are added to our provider contract amounts and included in the program funding line, for 

example, the School District of Hillsborough County and Hillsborough County BOCC. 

• Miscellaneous Income consists of ASO fiscal agent fees, contributions, and any other 

miscellaneous revenue received during the year. 

 

• Expenditures 

• Program Funding (Continuation Grants) represents provider contracts funded by 

Children’s Board, property tax revenue and funds contributed from our community partners.  

This amount also includes the dollars managed through the ASO to provide supports to case 

management programs. 

• New Program Funding (unallocated) includes dollars budgeted for new program contracts 

and one-time funding that will be released and awarded by a competitive or application 

process. 

• Employee Salaries and Benefits include wages paid to all non-contractor employees.  

Benefits represent costs provided for salaried and hourly wage employees including FICA, life 

and health insurance, short-term and long-term disability insurance, unemployment, and 

retirement benefits. 

• Contracted Professional Services represents amounts budgeted for Hillsborough County 

information technology services, legal, media buys, auditing, and other professional services. 

• Facility Expenditures represents necessary costs to operate the Children’s Board offices, 

conference center, and CBHC Family Resource Center (CBHC FRC) occupancy 

expenditures, including utilities, information technology, maintenance, and repairs. 

• Other Operating contains staff training, conference and meeting travel, postage, insurance, 

promotional activities, printing, supplies, advertising for Truth In Millage (TRIM), budget ads 

and other public notices, memberships, and subscriptions.  Also included are support 

activities with provider agencies and community organizations for training and events. 

• Capital Expenditures include the budget for building expenditures.   

• Mandatory Government Fees include tax collector’s fee, property appraiser’s fee as well as 

the city storm water fee. 
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Millage Rate:  .4589

Estimated 

Budget Actual Budget

Ad-Valorem Taxes

Current Ad-Valorem 49,497,422  49,900,000 53,578,708

Delinquent Ad-Valorem 65,000        55,000 55,000

Excess Fees Returned 200,000       300,000 200,000

Total 49,762,422  50,255,000 53,833,708

Investment Income

Interest 231,000       109,600 66,000

Total 231,000       109,600 66,000

Administrative Services Organization (ASO) 

DCF 10,000        -              5,000          

Eckerd Connects 1,000,000    1,000,000    1,000,000    

Hillsborough County BOCC 400,000       400,000       400,000       

Total 1,410,000 1,400,000 1,405,000

Other Community Partner Funding

School District of Hills County 160,000       180,000       160,000       

Hillsborough County BOCC 250,000       116,186       250,000       

Total 410,000       296,186       410,000       

Miscellaneous Income

ASO Fiscal Agent Fees 150,000       150,000       160,000       

Miscellaneous Revenue 6,000          10,000 8,000          

Total 156,000       160,000 168,000

Total Revenue 51,969,422 52,220,786 55,882,708

Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022
REVENUE SCHEDULE

FY 2020 - 

2021 FY 2021 - 

2022

FY 2020 - 

2021
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Revenue 

• Ad-Valorem Taxes 

• The FY 2021 - 2022 Hillsborough County tax base estimate is $122,899,630,549, an increase of 

8.88% from FY 2020 - 2021.   

• Ad-Valorem revenue is budgeted at 95% to account for the early discounted payment of taxes. 

• The budgeted Ad-Valorem Tax is based on the millage rate of .4589, which remains unchanged 

since FY 2014 - 2015. 

o .5000 millage rate is the maximum allowable millage under the Children’s Board statute. 

o The estimated rolled-back rate is .4336. 

• Current Ad-Valorem Tax revenue has increased by $4,081,286 (8.3%). 

• Delinquent Ad-Valorem revenue budget is budgeted at $55,000, a reduction of $10,000 based on 

the remaining amount of delinquent taxes reported by Hillsborough County. 

• Excess Fees Distribution includes the estimated net overpayment of the 2% Hillsborough County 

Tax Collection fees that are returned at the end of the year.  These fees are budgeted in 

mandatory government fees.  This estimated amount has not changed from FY 2020 - 2021. 

 

• Investment Income 

• The FY 2021 - 2022 interest revenue is budgeted at .1%, reduced from .4% in FY 2020 - 2021. 

 

• Administrative Services Organization (ASO)  

• This amount includes all funding received from sources listed in the revenue schedule. 

• DCF funding is contributed by Success 4 Kids & Families for their children’s mental health 

program. 

• Funding from Eckerd Connects is provided for children and caregivers in the child welfare 

system.   

• Funding from Hillsborough County BOCC is provided to serve victims of domestic violence and 

Hillsborough County BOCC social services funding is provided for housing supports. 

• Funds are administered and managed by the Children’s Board ASO and finance staff. 

• The amount budgeted in this section is also included in the program continuation budget. 

 

• Other Community Partner Funding 

• School District of Hillsborough County provides funding for services provided by The Children’s 

Home, Inc. d/b/a Children’s Home Network SEEDS contract. 

• Funding from Hillsborough County BOCC is provided for year two summer services grants. 

 

• Miscellaneous Income 

• This line includes Fiscal Agent Fees received from Eckerd Connects to manage ASO funding. 

• Match funding up to $5,000 from the insurance company for 50% reimbursement of the purchase 

of safety items is budgeted in this line. 

• 1.5% cash back from the CBHC credit card is also budgeted in this line. 

 

• Total Revenue 

• Total Revenue for FY 2021 - 2022 has increased by $3,913,286. 
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Program Expenditures 
 

Estimated 

Budget Actual Budget

Program Funding (Continuation Grants)

Children's Board Funded Expenditures 33,537,604  29,683,593  35,690,024  

Other Funder Expenditures 1,570,000    1,560,000    1,815,000    

Total Recommended Program Funding 35,107,604  31,243,593  37,505,024  

New Program Funding (unallocated) 9,165,000    3,823,973    9,070,000    

Total Program Expenditures 44,272,604  35,067,566  46,575,024  

Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022

FY 2020 - 

2021

FY 2020 - 

2021 FY 2021 - 

2022

 
 

Program Funding (Continuation Grants) 

• Contract Managers and Fiscal Representatives evaluate all FY 2020 - 2021 contracts for 

administrative compliance, program performance, and fiscal accountability in order to recommend 

continued funding in FY 2021 - 2022. 

• The recommended Total Continuation Grants budget has increased from $35,107,604 in FY 2020 - 

2021 to $37,505,024 for FY 2021 - 2022, a net increase of $2,397,420. 

• The change is due to: 

o Contracts ending in FY 2020 – 2021; and 

o New funding awarded in FY 2020 – 2021 budgeted at the year two requested amount. 

• Other Funder Expenditures include dollars from other revenue sources that are included in the 

provider contracts.  This includes ASO funding, Hillsborough County BOCC summer funding, and the 

School District of Hillsborough County funding. 

• The Administrative Services Organization (ASO) funding in the Continuation Funding amount 

includes:  

• ASO allocations that are made to funded and qualifying Children’s Board case management 

programs, Hillsborough County Public Schools social work department, and Early Steps. 

• ASO Request for Applications (RFA) funding budgeted at $300,000 that is available between 

October and April to support non-funded programs to apply for one-time awards. 

• The other funder ASO allocation has decreased by $5,000, budgeted at $1,405,000 which 

includes an allocation of $1,000,000 from Eckerd Connects, $400,000 from Hillsborough 

County BOCC, and $5,000 from the Department of Children and Families (DCF).   

• According to the CBHC Funding Plan, all Leading and Uniting grants end in FY 2021-2022 on 

September 30, 2022. 
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Program Expenditures (continued) 
 
New Program Funding 
 

Summer Services Grants - New Programs 245,000         

Summer Passports 250,000         

Emerging Community Needs Funding 500,000         

Emergency Funding 700,000         

Technical Assistance Grants - Capacity Building 200,000         

Technical Assistance Supports to Neighborhood Safety 25,000           

Match Grants 300,000         

Investment Grant to Support Children Entering Kindergarten 1,000,000      

Investment Grant - Children are Healthy and Safe 600,000         

Investment Grant - Marketing for CBHC Funded Programs 800,000         

Investment Grant - Children are Developmentally on Track 875,000         

Leading Grant - Art Program 125,000         

Children's Board FRC Expansion of Services 450,000         

Racial Equity Funding 2,000,000      

Pilot Project - Early Learning Opportunities 1,000,000      

  Total New Program Funding 9,070,000      

Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022
NEW PROGRAM EXPENDITURES SCHEDULE

 

Recommendations:  

 

1. Release new funding through a competitive Request for Proposals for Summer Services Grants 

totaling $245,000 by February 2022, to continue increasing capacity and quality by supporting 

new summer programs for children ages six to fourteen.  FY 2022 – 2023 funding release is 

anticipating two – year grant awards.   

 

2. Provide funding for Summer Passports in the amount of $250,000 for up to two weeks of camp 

at local recreation sites which may include Glazer Children’s Museum, Florida Aquarium, Straz 

Center for the Performing Arts, Zoo Tampa, Tampa Museum of Art, Museum of Science and 

Industry and/or Tampa Bay Lightning (partners subject to change). 

 

3. Provide available funds, up to $500,000, throughout the fiscal year to award up to $75,000 per 

request to support Emerging Needs.  Grants awarded are one-time, time-limited for identified 

support of community needs that could not be anticipated prior to the development of the FY 

2021 - 2022 budget for Board approval. 

 

4. Provide available funds, up to $700,000, throughout the year to award an amount based on 

Emergency Funding need(s) due to unforeseen/catastrophic events that negatively impact  
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Program Expenditures (continued) 
 

services to children and families.  Note: Board may elect to use fund balance if community / 

providers need exceed allocated amount. 

 

5. Continue the release of $200,000 in traditional Technical Assistance Grants for Capacity Building 

in October 2021 to make available through a competitive Request for Application process and 

award multiple grants up to $5,000 for each agency. 

 

6. Increase funding, up to $25,000, to release Technical Assistance Neighborhood Safety grants by 

January 2022 to support Neighborhood Associations in Hillsborough County for safety projects 

and award multiple grants up to $2,500 each. 

 

7. Provide available funds, up to $300,000, for organizations to receive Match Grants as required by 

the primary funder; the grant opportunity must align with Children’s Board mission and focus 

area(s). 

 

8. Release a Request for Proposals (RFP) for an Investment Grant to support children preparing to 

enter Kindergarten or out of school time services for students through 3rd grade attending 

Hillsborough County Public Schools for up to $1,000,000 in the focus area of Ready to Learn and 

Succeed. 

 

9. Release an RFP for an Investment Grant in the focus area of Children are Healthy and Safe for 

up to $600,000 to strengthen the foundation of child and family well-being especially as it relates 

to access to prenatal care, health care resources, and women’s wellness. 

 

10. Release an Intent to Negotiate (ITN) for an Investment Grant to support Marketing Efforts for 

CBHC Funded Programs up to $800,000.  

 

11. Release of an RFP for an Investment Grant in the focus area of Children are Developmentally on 

Track for up to $875,000 to support Infant Mental Health by providing direct services to children 

ages birth to three and their families and children birth to Kindergarten of parents/caregivers with 

disabilities in an effort to proactively address mental health concerns and support healthy social-

emotional development. 

 

12. Release an RFP for a Leading Grant to support Art programming for children up to $125,000. 

 

13. Release an RFP for a Uniting Grant to expand services at the Children’s Board Family Resource 

Centers up to $450,000. 

 

14. Racial Equity Funding up to $2,000,000 (pending additional information). 

 

15. Release $1,000,000 in funding for a pilot project for Early Learning opportunities with targeted 

populations and / or geographic areas (pending additional information). 
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Narrative/Assumptions for FY 2021 - 2022 Budget 

FY 2020 - 

2021

FY 2020 - 

2021

FY 2021 - 

2022

Estimated 

Budget Actual Budget

Salaries 3,243,026      3,035,408  3,701,319  

Benefits 1,286,412      992,431     1,440,391  

   Total 4,529,438      4,027,839  5,141,710  

Budget Budget Change

41.00          46.00          5.00               

Full-Time Temp FTE -              1.00            1.00               

0.50            -              (0.50)             

Part-Time Temp FTE 0.50            -              (0.50)             

42.00          47.00          5.00               

Part-Time FTE

FY 2020 - 

2021

Full-Time FTE's

Children's Board Of Hillsborough County

EMPLOYEE SALARIES AND BENEFITS SCHEDULE

FY 2021 - 

2022

POSITION SUMMARY

 

• The overall FY 2021 - 2022 salary and fringe benefit budget has increased by $612,272 (13.5%). 

• One (1) full time position was added to the information technology team, four (4) full time positions 

were added to the executive team, the part time temporary position was increased to full time in the 

ASO team, and the vacant part time position in the facilities team was eliminated, increasing the total 

FTE’s by five (5) for a total of 47 FTE’s. 

• Salaries are budgeted at an increase of $458,293 (14.1%). 

• A 3% market equity adjustment was included for all positions effective October 1, 2021.  The 

budgeted market equity adjustment was not given in FY 2020 – 2021, therefore there is no 

increase to the budget for this adjustment. 

• Vacation payout benefit is budgeted in the amount of $38,408 plus benefits.  Employees with 

more than (80) hours of unused annual leave may elect to receive up to 40 hours of vacation pay. 

• The FY 2021 - 2022 fringe benefits are budgeted at a net increase of $153,979 (12%). 

• FICA expenditures have increased by $35,575 (14.1%) as the salary budget increased. 

• Deferred compensation contribution of 1.5% of employee’s salary is budgeted at an increase of 

$6,442 (13.8%) for a total of $53,087. 

• The Florida Retirement System: 

o The FY 2021 - 2022 budget includes a total budget of $417,466, an increase of $74,622.  The 

employer contribution rate for regular class employees has increased from 10% to 10.82% 

and the senior management service class (for the Executive Director) has increased from 

27.29% to 29.01%.     

• Insurance expenditures (life insurance, health insurance & Other Post-Employment Benefits) 

have increased by $29,110 (4.8%), budgeted at a total of $638,440.  The CBHC premiums are 

not expected to increase in FY 2021 - 2022.  Vacant positions are budgeted at the family rate.   

• The long-term disability (LTD) and the short-term disability (STD) insurance rates are budgeted at 

an increase of $7,722 (23.8%).   

• The unemployment compensation rate has remained at .1% budgeted at $3,701. 
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Estimated 

Budget Actual Budget

Operating Expenditures

Contracted Professional Services

Legal and Auditing Services 85,075        63,075        85,075        

Professional Services 292,358       234,564       526,560       

Total Contracted Professional Services 377,433       297,639       611,635       

Facility Expenditures

CBHC FRC Occupancy Expenditures 414,540       399,866       430,858       

CBHC Facilities Maintenance 194,915       132,334       251,301       

CBHC Utilities 94,080        126,279       139,164       

CBHC IT Maintenance 25,865        41,000        47,900        

CBHC Equipment Lease and Maintenance 25,895        29,793        23,628        

Total Facility Expenditures 755,295       729,272       892,851       

Other Operating Expenditures

Staff Meeting Travel 33,900        11,600        32,400        

Professional Development 40,000        30,000        40,000        

Postage & Delivery 9,000          9,000          9,000          

Insurance-Property and Liability 85,500        78,500        92,492        

Promotional Activities 52,000        21,200        52,000        

Supplies and Equipment 36,756        30,000        60,662        

Printing 31,000        23,000        32,000        

Position and Public Notice Advertising 11,000        9,000          11,000        

Memberships 34,000        33,085        41,000        

Subscriptions 35,000        18,225        43,000        

Other 2,925          1,300          3,575          

Provider Training and Events 68,000        16,400        91,000        

Total Other Operating Expenditures 441,081       283,310       510,129       

Total Operating Expenditures 1,573,809    1,310,221    2,014,615    

Capital Expenditures 1,431,000    1,431,000    1,500,000    

Mandatory Government Fees 1,436,553    1,349,620    1,554,993    

Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022
OPERATING AND OTHER EXPENDITURES SCHEDULE

FY 2020 - 

2021

FY 2020 - 

2021 FY 2021 - 

2022
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Operating and Other Expenditures  

• Contracted Professional Services 

• Overall, the budget for Contracted Professional Services has increased by $234,202 (62.1%). 

• The Legal Services budget has remained constant at $55,000. 

• The budget for the Auditing Services has remained constant at $30,075.   

• The contract with Hillsborough County for IT services is budgeted at $154 per month per 

computer for 45 computers for a total of $83,160.   

• $11,700 is budgeted for the CBHC FRC data collection system (ANTS) and website. 

• Website hosting for the Prevent Needless Deaths website is budgeted at $500. 

• $1,200 has been budgeted for security at Board meetings. 

• $160,000 has been included in the facilities budget to develop a building envelope assessment 

for the three (3) CBHC properties and to assist in the acquisition of an additional FRC property.  

• Contractual services for photography, Spanish translation of collateral, and creative services has 

remained constant, budgeted at $16,000. 

• The budget for videotaping events and welcome videos has decreased by $8,000 for a total of 

$12,000.  This includes the creation of CBHC welcome videos for $10,000 plus an additional 

$2,000 to videotape community training events. 

• The budget for community education and awareness has increased by $100,000 to $240,000; 

this includes public awareness campaigns of provider agencies, safety campaigns, pinwheel for 

prevention activities, and adoption support services.  

 

• Facility Expenditures 

• Overall facilities expenditures have increased by $137,556 (18.2%). 

• Occupancy expenses for the CBHC Family Resource Centers are budgeted at $430,858.  This 

includes rent, maintenance, utilities, and other occupancy costs.   

• CBHC facilities maintenance has increased by $56,386 (28.9%).  Expenditures have been 

included in the budget based on a plan that was developed to provide required maintenance of 

the buildings through FY 2021 – 2022 including the replacement of the carpet.  

• Utilities have increased by $45,084 (47.9%).  There has been a considerable increase in the 

electric cost during FY 2020 – 2021 that has been annualized for FY 2021 – 2022.      

• Information Technology (IT) maintenance has increased by $22,035 (85.2%).   The cost for 

additional cloud servers for the accounting software were added to the budget.  

• Equipment Lease and Maintenance has decreased by $2,267 (8.8%).    

 

• Other Operating Expenditures 

• The overall other operating expenditure budget has increased by $69,048 (15.7%). 

• Staff meeting travel has decreased by $1,500 because of less travel and more virtual meetings. 

• The insurance budget has increased by $6,992 (8.2%).   

• The Promotional Activities budget has remained constant at $52,000. 

• The Supplies and Equipment budget has increased from $36,756 to $60,662.  Additional supplies 

for new positions were added to the budget in addition to replacing ten (10) desk top computers 

with laptops and the purchase of additional monitors.  
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Narrative/Assumptions for FY 2021 - 2022 Budget 

Operating and Other Expenditures Continued 

• The printing budget increased by $1,000 budgeted at $32,000 for CBHC materials, printing the 

annual report, and Family Guides. 

• The Position and Public Notice Advertising budget remains at $11,000 for ads for the funding 

releases and required advertising for the TRIM notices. 

• Memberships have increased by $7,000 for a total of $41,000.  This includes a membership to 

the State Children’s Services Council, in addition to other memberships. 

• Subscriptions have increased from $35,000 to $43,000 to include additional IT related 

subscriptions such as service subscriptions for on line applications, (CATS, ASO databases), and 

human resources subscriptions. 

• The Provider Training and Events line item has increased by $23,000 for additional community 

training and facilitation of meetings. 

 

• Capital  

• $1,500,000 has been budgeted for an additional CBHC Family Resource Center in south county. 

• The building and capital reserve provides funds to maintain the three (3) CBHC owned buildings.  

The additional annual reserve was increased from $100,000 per year to $300,000 per year to 

include the two CBHC FRC’s. 

• CBHC will be releasing an RFP for a new building envelope assessment of all three (3) 

properties.  An updated plan will be presented in FY 2021 – 2022.   

• The projected expenditures in the table below will be updated after the assessment and 

recommendations have been received and approved by the Board. 

Children's Board of Hillsborough County

Building and Capital Reserve Summary

Budget Budget Budget Budget Budget Budget

Beginning Reserve Balance 384,027    681,627    974,952    1,272,052 1,572,052 1,872,052 

    Additional Annual Reserve: 300,000    300,000    300,000    300,000    300,000    300,000    

Available Reserve 684,027    981,627    1,274,952 1,572,052 1,872,052 2,172,052 

   Projected Expenditures (2,400)      (6,675)      (2,900)      -           -           -           

Projected Ending Reserve Balance 681,627    974,952    1,272,052 1,572,052 1,872,052 2,172,052 

Annual Reserve has been updated to include two new FRC buildings for a total of three buildings.

The Projected Expenses in FY 2021 - 2022 are included in the Facility Maintenance Budget.

 FY 2026 - 

2027 

 FY 2021 - 

2022 

 FY 2022 - 

2023 

 FY 2023 - 

2024 

 FY 2024 - 

2025 

 FY 2025 - 

2026 

 

• Mandatory Government Fees 

• This line has increased by $118,440 (8.2%) for a total of $1,554,993; representing 3% of the total 

FY 2021 - 2022 total budget. 

• Tax Collector’s Fees are based on 2% of ad valorem tax revenue received.  This line is expected 

to increase based on the tax base for a FY 2021 - 2022 total of $1,096,574. 

• Property Appraiser’s Fees are approximately .85% of ad valorem tax revenue.  This line is 

expected to increase based on the tax base for a FY 2021 - 2022 total of $455,419. 

• The City Storm Water Fee budget is estimated at $3,000. 
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Estimated Projected

Budget Actual Difference

Revenue

Ad-Valorem Taxes 49,762,422    50,255,000    492,578        

Investment Income 231,000        109,600        (121,400)       

Administrative Services Organization (ASO) 1,410,000     1,400,000     (10,000)         

Other Community Partner 410,000        296,186        (113,814)       

Miscellaneous Income 156,000        160,000        4,000            

Total Revenue 51,969,422    52,220,786    251,364        

Expenditures

Program:

Program Funding (Continuation Grants) 35,107,604    31,243,593    3,864,011     

CBHC Unallocated Program Funding 9,165,000     3,823,973     5,341,027     

Total Program Expenditures: 44,272,604    35,067,566    9,205,038     

Operating Expenditures

Employee Salaries and Benefits 4,529,438     4,027,839     501,599        

Contracted Professional Services 377,433        297,639        79,794          

CBHC FRC Occupancy Expenditures 414,540        399,866        14,674          

Facility Expenditures 340,755        329,406        11,349          

Other Operating 441,081        283,310        157,771        

Total Operating Expenditures 6,103,247     5,338,060     765,187        

Capital Expenditures 1,431,000     1,431,000     -                   

Mandatory Government Fees 1,436,553     1,349,620     86,933          

Total Expenditures 53,243,404    43,186,246    10,057,158    

Total Projected Difference 10,308,522    

Children's Board Of Hillsborough County

FY 2020 - 2021 Estimated Spending

FY 2020 - 

2021

FY 2020 - 

2021

FY 2020 - 

2021
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Narrative/Assumptions for FY 2020 - 2021 Estimated Spending 

• Revenue 

• Total Revenue is projected to be over budget by a net amount of $251,364.   

• Ad-Valorem Tax Revenue is expected to be over budget by $492,578 as more than 95% of 

the tax revenue has been received.   

• Investment Income is projected to be under budget by $121,400.  The current interest rate is 

.19% which is lower than the .4% budgeted. 

• The Administrative Services Organization (ASO) revenue is expected to be under budget by 

$10,000 because it is estimated that the ASO will have no expenditures and revenue in the 

DCF contract.   

• Other Community Partner Revenue is expected to be under budget because the co-funded 

summer services expenditures were under budget.  This was offset by a $20,000 match grant 

received from the City of Plant City for build out of the Plant City CBHC FRC. 

• Miscellaneous Income is expected to be over budget by $4,000 because of additional 

revenue received from the cash back program from Wells Fargo credit cards. 

 

• Expenditures 

• Program Expenditures 

• Total Program Expenditures are expected to be under budget by $9.2 Million. 

o Continuation Grants are expected to be under budget by $3.9 Million. 

▪ It is estimated that the ASO will spend $10,000 less than the allocated amount 

of other funder’s allocations and $1.1 Million less in CBHC allocations. 

▪ Negotiated Continuation Contracts were under budget by $530,508.  $131,400 

was allocated to other services leaving $399,108 unallocated.  

▪ Estimated under spending of the remaining continuation contracts is $2.4 

Million. 

o Unallocated Program Funding is expected to be under budget by $5.3 Million. 

• Operating Expenditures 

• Salaries and Benefits are under budget by $501,599 because of vacant positions throughout 

the year. 

• Contracted Professional Services are expected to be under budget by $79,794 because of 

under spending in legal services, County IT services, and public relations contracted services. 

• CBHC FRC Occupancy Expenditures are under budget by $14,674 because telephone 

expense was budgeted for all centers and only paid by CBHC for two owned facilities. 

• Facilities Expenditures are under budget by a net amount of $11,349.  All the planned 

projects were not completed by September 30, 2020 and were completed and paid in FY 

2020 – 2021 in addition to the planned project for FY 2021 – 2022 not being completed.   

• Other Operating Expenditures are expected to be under budget by $157,771.  This includes 

professional development, subscriptions, local travel, meeting travel, insurance, promotional 

materials, supplies, printing, and community training. 

• Capital Expenditures 

• Capital Expenditures are expected to be within budget.   

• Mandatory Government Fees 

• The property appraiser’s fee was under budget by approximately $86,000.   
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Narrative/Assumptions for Five Year Projections 

• Revenue: 

• The Ad-Valorem Tax Revenue is budgeted at the millage rate of .4589 (the same rate as FY 

2020 - 2021) in all fiscal years presented. 

• The current estimated increase in the property tax base for FY 2021 - 2022 is 8.88%. 

• The future property tax base value estimates (as of March 2021) from The Florida Office of 

Economic and Demographic Research are: 

o FY 2022 - 2023 is estimated to increase by 5%.   

o FY 2023 - 2024 is estimated to increase by 6.1%. 

o FY 2024 - 2025 is estimated to increase by 6.2%. 

o FY 2025 - 2026 is estimated to increase by 6.1%. 

 

• Operating Expenditures: 

• Salaries and benefits are increased 3% in all future fiscal years presented. 

• Liability and building insurance are increased by 5% in all future fiscal years presented. 

• Regular facilities operating expenditures are increased 3% in all future fiscal years presented. 

• Other operating expenditures are not increased over the years. 

 

• Mandatory Government Fees: 

• Mandatory Government Fees are increased at the rate of increased revenue each year. 

 

• Program Expenditures: 

• Program Funding (Continuation Grants) 

o The portion of new program expenditures in each year that are not considered one-

time funding are added to the continuation funding list in future years. 

o A 3% increase was added for the majority of the remaining continuation contracts for 

each fiscal year presented. 

• New Program Funding (Unallocated) 

o New program funding is budgeted based on expected revenue and spend down from 

the fund balance.  Additional dollars have been added in FY 2022 – 2023 and FY 

2024 – 2025 for the re-release of funds. 

 

• Fund Balance: 

• The Governmental Accounting Standards Board (GASB) Statement No. 54 provides required 

categories to be used when presenting the Fund Balance portion of the financial statements. 

• A portion of the Total Fund Balance is reserved and committed. 

• The categories and definitions are included on the previous page. 

• Budgets for fiscal years 2021 - 2022 through 2025 - 2026 include a systematic spend down of 

the Fund Balance. 
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