Request for Qualifications
Construction Manager at Risk (CMAR)
Children’s Board of Hillsborough County
Family Resource Center
The Children’s Board of Hillsborough County is seeking qualifications from
Construction Managers at Risk (CMAR) for construction phase services for
the construction of a Family Resource Center. The site consists of single
story 7,586 gross square foot building located at 301 N. Palmer St., Plant
City, FL. The building is located within the City limits of Plant City, FL and is
under the jurisdiction of the City of Plant City, FL Building Division. The
Children’s Board of Hillsborough County has selected Design Styles
Architecture (DSA) as the Architect for this project. The requested services
entail, interior demolition and renovations, exterior improvements and
enhancements, and landscape improvements based on construction
documents prepared by DSA.
The construction manager at risk will be evaluated and selected through
a qualification-based selection process.
This Request for Qualifications (RFQ) provides complete information on the
services being sought, the submittal requirements, and timeline.
If interested in providing these services, please submit your Statement of
Qualifications meeting the requirements defined in this RFQ to:
Paula Scott, Director of Operations
1002 E. Palm Ave. Tampa FL 33605
Proposals must be received by August 18, 2020.
This RFQ does not obligate the Children’s Board of Hillsborough County to
pay any cost incurred by respondents in the preparation and submission
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of a response. Furthermore, a response to the RFQ does not obligate the
Children’s Board of Hillsborough County to accept or contract for any
expressed or implied services. The Children’s Board of Hillsborough County
reserves the right to reject any and all proposals for any reason. The
Children’s Board is committed to a program of equal employment
opportunity regardless of race, color, creed, sex, age, sexual orientation,
nationality or disability.

Kelley Parris, Executive Director
Edwin Narain, Board Chair
For further information, please contact:
Paula Scott, Director of Operations
scottPS@childrensboard.org
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Children’s Board of Hillsborough County
1002 E. Palm Ave.
Tampa, FL 33605
Request for Qualifications
RFP Designation: PUR 2020-03
Construction Manager at Risk (CMAR)
Children’s Board of Hillsborough County Family Resource Center
INSTRUCTIONS TO PROPOSERS:
This Request for Qualifications (RFQ) is designed to comply with all
applicable rules and regulations including all State of Florida Statutes.
Construction Managers at Risk (CMAR) wishing to submit for consideration
should follow the guidelines established herein. A Statement of
Qualifications shall be submitted to Paula Scott, Director of Operations, at
1002 E. Palm Ave., Tampa, FL 33605 before 4:00 p.m., August 18, 2020
(Children’s Board Lobby Clock). Statements of Qualifications received
after that time will not be considered.
DEFINITIONS IN THIS RFQ
A.
“CBHC” means Children’s Board of Hillsborough County (also
referred to as Owner).
B.

“DSA” means Design Styles Architecture.

C.
“Proposal” is the response of a person, firm, or corporation
submitting to provide the services sought by this RFQ.
D.
“Proposer” is the person, firm, or corporation that submits
qualifications as a response to this RFQ.
E.
“Construction Manager” or “CM” is the submitter with which the
Children’s Board of Hillsborough County enters into a contract to provide
the services sought by this RFQ. This entity is a properly licensed general
contractor under the laws of the State of Florida to provide the services
outlined in this RFQ.
F.
“Construction Manager at Risk” referred to in this document as
CMAR, means an entity that has contracted to give a Guaranteed
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Maximum Price (GMP) for the construction of the project, and has
assumed the risk of the actual cost of the construction exceeding that
GMP.
GENERAL DESCRIPTION OF SCOPE OF SERVICES REQUESTED:
1.
2.

3.
4.
5.
6.
7.
8.
9.

Attend all pre-constructions meeting as described in this RFQ.
Coordinate with CBHC, DSA and its consultants during the documentation
and construction of the project, both during regularly scheduled
Owner/Architect/Contractor meetings and as required to accomplish the
project.
Obtain the necessary permits to construct the project.
Select, manage and coordinate the necessary subcontractors to
construct the project.
Construct the project.
Conduct the appropriate consultant and subcontractor coordination
meetings during the documentation and construction of the project.
Develop and maintain the project schedules and budgets; provide
updates on both during the regularly scheduled
Owner/Architect/Contractor meetings.
Following completion of the project, obtain and submit to the CBHC the
Certificate of Occupancy and conduct training of the CBHC staff on all
the building systems.
Produce as-built, complete punch list items and provide the CBHC with
warranty documentation in a timely and appropriate format post
construction.

Professional Services Required
Construction Management at Risk services including
construction consultation, plus full construction services.

some

pre-

Schedule
Please note, dates are subject to change and will be announced through
formal issued addendum.
MANDATORY Informational Briefing
August 10, 2020 1:00 p.m. (Eastern Daylight Time)
The MANDATORY Informational Briefing will take place at 301 N. Palmer St.,
Plant City, FL 33563. The purpose of this briefing is to familiarize the
potential proposers with the building to be renovated and provide
information as to the general scope of project.
Deadline to Submit Written Questions:
August 12, 2020 1:00 p.m. (Eastern Daylight Time)
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No interpretation of the meaning of the specifications, or other contract
documents will be made to any proposer orally. Every request for such
interpretation must be in writing, addressed to Paula Scott, email address
scottPS@childrensboard.org. Any and all such interpretations and any
supplemental instructions will be in the form of a written addendum.
Failure of a proposer to receive any such addendum or interpretation
shall not relieve said proposer from an obligation under this invitation to
submit a proposal. Failure to respond to issued addenda may result in the
rejection of your proposal. All addenda so issued shall become part of the
contract documents.
Statement of Qualifications Due:
August 18, 2020 4:00 p.m. (Eastern Daylight Time)
CM proposers selected for interview notified:
August 26, 2020
Interviews will be conducted:
Week of August 31, 2020 -September 4, 2020
The selection of the CM pending official Board approval.
September 24, 2020 3:00 p.m. Regular Board Meeting
Complete RFQ available on our website – www.childrensboard.org &
www.demandstar.com
RESTRICTED COMMUNICATIONS (JULY 28, 2020- SEPTEMBER 24, 2020)
Proposers may not communicate with Children’s Board personnel and/or
Board members, other than Paula Scott and only by e-mail regarding this
RFP. Proposers that engage in prohibited communications with Children’s
Board personnel or Board members will be eliminated from the process
PURPOSE OF RFQ & SCOPE OF SERVICES
A. Background
The Children’s Board of Hillsborough County is seeking qualification
proposals from proposers with expertise and the capacity to manage the
construction of the new Children’s Board Family Resource Center.
B. PROJECT SCOPE
The Children’s Board of Hillsborough County is seeking qualifications from
Construction Managers at Risk (CMAR) for construction phase services for
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the construction of a Family Resource Center. The site consists of single
story 7,586 gross square foot building located at 301 N. Palmer St., Plant
City, FL.
Procurement of the CMAR services will be in accordance with the
provisions of Florida Statutes 287.055 that requires CMAR proposers be
selected based on demonstrated competence and qualification for the
type of professional services required without regard to fee. After selection
of a qualified CMAR, the CBHC, and the selected proposer will attempt to
negotiate a contract for those services at a fair and reasonable fee.
Should the CBHC be unable to negotiate a satisfactory contract,
negotiations will be terminated and the CBHC will commence
negotiations with another qualified CMAR.
The CMAR will be an integral member of the project team, which consists
of representatives from the CBHC, DSA, and other consultants, as
determined by the CBHC. Generally, it will be the responsibility of the
CMAR to integrate the design and construction phases, utilizing the
proposer’s skills and knowledge of general contracting to contribute to
the development of the project during the construction phase. During the
construction phase, the CMAR will be responsible for completing the
construction of the project within the guaranteed maximum price (GMP)
providing all necessary construction services through trade subcontractors procured through a competitive bidding process to ensure
the competence and quality of selected sub-contractors.
PRE-CONSTRUCTION SERVICES
Preconstruction fees for services as outlined below will be negotiated after
the selection by CBHC of the most qualified CM.
The CM shall serve as an integral part of the Project Team and shall meet
with CBHC, the DSA, Consultants, other design team members, and
stakeholders to fully understand the design program, the design
documents, the project scope, and all other pertinent aspects of the
project.
The CM shall participate in a maximum of four (4) meetings with CBHC
and DSA to include:
1. Initial project kickoff meeting to provide an original cost opinion
based on DSA’s CBHC approved schematic drawings.
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2. 85% cost estimate based on DSA’s 85% complete construction
documents.
3. Provide options for value analysis/engineering.
4. Presentation of final GMP following receipt of 100% construction
documents from DSA and finalized quotes from sub-contractors.
The CM shall develop written project timelines, in cooperation with the
CBHC and other members of the project team that will be used as a
guide for the management and coordination of this project throughout
the life of the project.
CONSULTATION DURING PRECONSTRUCTION SERVICES
The CM shall attend regularly scheduled meetings with the CBHC, the
DSA, Consultants, other design team members, and stakeholders, to
advise them on matters relating, budgetary improvements, selection of
materials, building methods, scheduling, construction details, building
systems and equipment, phasing and sequencing. The CM shall provide
written recommendations to the CBHC and DSA on construction feasibility
as required during each phase of design.
VALUE ANALYSIS
A.
The CM shall, after a complete review of the project schematic
design documents, evaluate the designs available at the time of the CM’s
commencement of preconstruction services to obtain an understanding
of the intent of the CBHC and DSA, provide value analysis services, and
offer cost savings suggestions and best value recommendations for the
project. All recommendations shall be in writing and must be fully
reviewed with DSA and the CBHC, and approved by the CBHC prior to
implementation.
B.
Value analysis efforts shall result in a design that is most effective in
first costs as well as long term operational costs relative to issues of energy
use and facility maintainability. Value analysis studies shall include life
cycle cost analysis as may be required to assist the DSA to achieve an
appropriate balance between costs, aesthetics, and function.
C.
Value analysis efforts shall also take into consideration applicable
constructability issues including but not limited to an analysis of site risks.
D.
The CM shall promptly notify the CBHC and DSA in writing upon
observing any features in the design that appear to be ambiguous,
confusing, conflicting, or erroneous.
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E.
All value analysis studies must be provided in a timely basis within
the design schedule.
F.
Value analysis studies shall be continuous until the design is
completed.
SCHEDULE
A.
The CM shall utilize standard industry scheduling software such as
Primavera or Microsoft Project Schedule to prepare, provide, and
maintain appropriately detailed design phase schedules.
B.
Scheduling software shall allow for integration of all aspects of the
construction activities and provide for coordination of all work to be
performed. The scheduling software shall be capable of producing
documentation of the project schedule.
C.
The CM shall submit the schedule in both paper copy and
electronically to the CBHC and DSA. The project schedule shall be
sufficiently detailed to allow for a realistic projection of construction
activity sequences and durations. The submitted schedule shall be a
complete schedule update, showing all relationships and the project's
critical path up through, and including a realistically attainable substantial
completion date. Column information displayed shall include total float
and the proposal shall include a printout of a comparison report of the
latest schedule compared against the previously submitted project
schedule.
D.
Updated schedules will be required at the end of each design
phase established by the contract between the CBHC and DSA, and after
major value engineering decisions.
E.
The CM is responsible to monitor this schedule during the preconstruction/design phase, update the schedule as required, and advise
the CBHC of any deficiencies in adhering to this schedule by any party.
CONSTRUCTION COST MODEL / ESTIMATES
A.
The CM shall develop a project budget / cost model independent
from any similar cost estimates required of DSA, which shall be updated as
needed but at a minimum at the end of schematic design, and 85%
construction documents during which the CM is performing PreConstruction Services.
B.
Each CM Cost Model Update must contain a statement of the total
amount determined under that construction cost model to be the total
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construction costs for the facility including alternates, CM general
conditions, CM fees, and CM contingency in accordance with the
project designer’s program.
C.
The CM Cost Model Update shall be compared to the project
budget to determine whether it is sufficient to complete the design
program and account for reasonably expected constructability issues
and project risks. Additionally, this budget comparison shall set out all
required fees, reserves, contingencies and usual project related expenses
in order to reflect the total anticipated cost of the project.
D.
In the event that the CM cost model update and/or the project
designer’s statement of probable construction costs exceed the project
budget, the CM shall without additional compensation work in
conjunction with DSA to redesign the facility as necessary to maintain the
project program within the project budget.
E.
DSA and the CBHC will review the CM cost model update for
reasonableness and compatibility with the project budget. Meetings and
negotiations between the Children’s Board, DSA, and the CM will be held
to resolve questions and differences that may occur between the
designer’s probable construction costs and the CM cost model update.
The CM shall work with the CBHC and the DSA to reach a mutually
acceptable probable construction cost.
COORDINATION OF CONTRACT DOCUMENTS
A.
The CM shall review the drawings and specifications as they are
being prepared, recommending alternative solutions whenever design
details affect costs, construction feasibility, or schedules. The CM shall
notify DSA and the CBHC in writing upon observing any features in the
plans or specifications, which appear to be ambiguous, confusing,
conflicting, or erroneous.
B.
The CM shall provide a thorough interdisciplinary coordination
review of the construction drawings and specifications to be performed
before trade contract bidding. The review shall be performed utilizing a
structured and industry accepted process. The CM shall provide the CBHC
and DSA with all review comments and see that all comments have been
incorporated.
C.
All ambiguous, confusing, conflicting, and/or erroneous features
discovered in the plans or specifications by the CM during the review
process shall be deemed to be corrected, and any associated costs shall
be included in the CM's Guaranteed Maximum Price (GMP).
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CONSTRUCTION GUARANTEED MAXIMUM PRICE (GMP)
A.
Upon agreement of the CBHC and the CM, the CM must establish
the GMP following the prequalification and receipt of the subcontractor’s
bid openings. The CM will develop and provide to the CBHC a GMP that
will include all construction costs, and all other projected costs including
without limitation the CM fees, the CM-GMP contingency and general
conditions allowance including the owner’s construction contingency.
The GMP shall set out each anticipated trade contract amount; the CM's
fixed fee; general conditions, and all project related costs, i.e., bonds, etc.
B.
The GMP must not exceed the amount of funding available in the
construction budget.
C.
In the event that the GMP exceeds the project construction
budget, the CBHC reserves the right to direct the CM to work in
conjunction with DSA to redesign the project as necessary to maintain the
project program and meet the project construction budget at no
additional cost to the CBHC.
D.
The CM shall develop and provide to the CBHC a GMP in
connection with the redrafted and altered construction documents to
accomplish the necessary reductions in cost.
E.
The CM shall make recommendations to the CBHC and the DSA as
to ways and methods to reduce the costs of constructing the project to a
sum that does not exceed the project construction budget.
F.
The CM's detailed construction cost estimates and GMP will be
reviewed by DSA and the CBHC for reasonableness and compatibility
with the project budget. Meetings and negotiations between the CBHC,
DSA, and the CM will be held to resolve questions and differences that
may occur between the project budget and the CM's construction cost
estimate and corresponding GMP. The CM shall work with the CBHC and
DSA to reach a mutually acceptable GMP.
G.
Upon acceptance by CBHC of a GMP, CBHC and the CM shall
execute a contract to reflect the GMP and the CM's GMP as approved
shall become a part of the Owner-CM Agreement.
OWNER'S CONTINGENCY
The owner's construction contingency will be established by the CBHC.
The contingency will be available to cover all costs of expenditures
resulting from changes in scope not specifically covered in the CM-GMP
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Contingency, and must be initiated by CBHC's designated Project
Manager with written approval by change order.
CM-GMP CONTINGENCY
A.
The GMP shall include a construction contingency (CM-GMP
Contingency) in an amount established by the CBHC. The CBHC and the
CM acknowledge that the contingency is included to adjust the estimate
for eventualities which have not been taken into precise account in the
establishment of the GMP, including , unforeseen latent field conditions,
and design omissions which a prudent CM could not have reasonably
detected during the performance of the CM’s pre-construction duties.
Each CM generated change order request must receive the CBHC’s prior
written approval before CM proceeds with the change.
B.
The CM-GMP Contingency is not allocated to any particular item of
the Cost of the Work, and is established for the CM's use as may be
permitted by the CBHC. It is understood that the amount of the CM-GMP
contingency is the maximum sum available to the CM to cover costs
incurred because of such unanticipated causes or details, and that cost
overruns in excess of the amount of the CM-GMP contingency will be
borne by the CM.
C.
The CM-GMP contingency may be applied to any items within the
Cost of the Work with a change order, without constituting a change in
the work, and without resulting in any change in the GMP. The CM will
notify the CBHC and DSA in writing by means of a change order request
of the CM's intent to apply any part of the CM-GMP contingency to any
item within the cost of the work. The Owner will approve or deny in writing
to each change order request prior to commencement of a change. The
CM shall fully document the change on its copy of the construction
documents.
D.
The amount of the CM-GMP contingency is to be reviewed by the
CBHC as part of its review of the GMP. No set amount or percentage for
the CM-GMP contingency will be agreed to prior to the submittal of the
GMP. The CBHC retains the right to specifically request revisions to the
amount of the CM-GMP contingency prior to the CBHC's acceptance
and approval of the GMP. At project completion all unused project
contingencies reverts to the CBHC.
NON-ACCEPTANCE OF THE GMP AND TERMINATION OF CM CONTRACT
A.
CBHC, at its sole discretion, may decline to accept the CM's GMP
for any reason prior to construction and thereupon without penalty.
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B.
Termination shall terminate all further services and obligations of the
CM. Thereafter, the CBHC shall have the right to continue its activities with
another Construction Manager with no obligation to the terminated CM.
The CBHC shall be vested with full ownership and use of any intellectual
property, work, data and information developed during Preconstruction
activities.
OWNERSHIP OF DOCUMENTS
During all phases of the project, all works, intellectual property, data
information, material and work product of any nature and all copies
thereof in any and all forms whatsoever developed by the CM or in the
CM's possession or control relating to the project are the property of the
CBHC and shall be turned over to the CBHC within ten (10) days after
request.
OWNER’S DESIGNATED REPRESENTATIVE
The CBHC’s designated representative for this project is Paula Scott,
Director of Operations who shall be the CM’s CBHC contact point during
both the Preconstruction and Construction Phases. This representative
shall be the primary channel of communication to the CBHC and shall act
as the Owner's liaison with the CM. The CBHC may designate multiple
representatives responsible for defined aspects of the project, and may
replace or re-designate any or all representatives in its sole discretion.
PRECONSTRUCTION ACTIVITIES
A.
Design Phases: DSA provides developed plan with preliminary level
of detail (~85% of plans complete).
CM provides:
● Detailed cost estimates with narrative of assumptions and clarifications.
● Schedule updates.
● Bid package strategy.
● Confirm progress against milestone schedule.
● Provide value analysis.
● Constructability reviews.
● Pre-qualify subcontractors.
B.

Price Guarantee: DSA delivers 100% Construction Documents.
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CM provides:
● GMP Estimate.
● Finalize and formalize schedule.
● Finalize site logistics.
● Submit GMP to CBHC and DSA.
● CBHC will review GMP and if agree, CBHC will seek authority to enter
into a contract for Construction Management at Risk.
C.

Bid and Issue Subcontracts:

CM provides:
● Bid all of the trades.
● Create bid packages.
● Review, analyze, and recommend bids for award.
● CM prepares subcontracts.
● Ready to begin Construction Phase.
• CM and the CBHC enter into a GMP Construction Management at
Risk Contract.
CONSTRUCTION ACTIVITIES & CONTRACT DOCUMENTS
A.
CMAR manages the construction of the project for the CBHC, as an
open book project. All cost savings, including contingencies will be
returned to CBHC. All work performed under this contract shall be in
accordance with the terms and general conditions of the contract as
modified or supplemented by any contract amendments, special
conditions, or other contract documents as listed hereinafter, any
addenda, and other components of the contract.
B.
This project will utilize the AIA Documents that apply to the
Construction Manager at Risk construction delivery method.
REQUIREMENTS
A.
The proposal should be made in conformance with Attachment ‘A’
– Statement of Qualifications for Construction Manager at Risk. Proposers
are urged to include only information that is relevant to this specific
proposal to provide a straightforward, concise delineation of capabilities
to satisfy the requirements of the RFQ and emphasize the proposer’s
demonstrated capability to provide services of this type.
B.
All requirements and questions should be addressed and all
requested data should be supplied. CBHC reserves the right to request
additional information that, in its opinion, is necessary to ensure that the
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proposer’s competence, number of qualified employees, business
organization, and financial resources are adequate to perform according
to contract.
C.
By submission of a proposal, the proposer acknowledges that
representatives of CBHC have the right to make any inquiry or
investigation they deem appropriate to substantiate or supplement
information contained in the proposal and if requested the proposer must
authorize in writing the release to CBHC of all information sought in such
inquiry or investigation.
FORMAT
A.

CBHC requests one (1) original application and four (4) identical

copies including attachments; if the original application contains color,
copies must also be in color.
B.
Submit one (1) electronic copy of the proposal narrative, and
attachments on a USB drive in .pdf format.
Expensive bindings, colored displays, promotional materials, etc. are not
necessary. Emphasis should be concentrated on completeness and
clarity of content.
Please refer to the Statement of Qualification Form (Attachment A) for
information on specific proposal requirements.
EVALUATION CRITERIA
It is the policy of the CBHC that the evaluation of proposers to provide
professional services shall be based on the demonstrated competence
and on the professional qualifications necessary for the satisfactory
performance of the services required. The CBHC will put each proposal
through a process of evaluation to determine responsiveness to all
administrative and technical requirements of the RFQ.
EVALUATION METHOD
All proposals will be reviewed to verify that minimum requirements have
been met. Proposals that have not followed the requirements in this RFQ
or do not meet minimum content and quality standards may be
eliminated from further consideration.
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An evaluation committee shall be established for the project requiring
construction management-at-risk services. The evaluation committee shall
review the requirements of the specific project and the qualification of all
proposers expressing interest in the project and shall select a short list of
proposers to be interviewed and evaluated. The committee shall then
interview each of the shortlisted proposers, evaluate each proposer
interviewed, and rank in them in order of qualifications.
SELECTION CRITERIA
The evaluation committee will take into consideration in the evaluation of
the proposals such factors as follows:
1. Workload that is fully able to timely accommodate and perform the
scope of this project.
2. Record of successfully completed projects of similar scope without
major legal or technical problems.
3. Key personnel that have appropriate experience and qualifications.
4. Relevant and easily understood graphic or tabular presentations.
5. Completion of CM-at-Risk projects in which there was little differences
between the GMP and final cost.
6. Projects that were completed on or ahead of schedule.
7. Recent experience with project costs and schedules.
8. Construction administration capabilities.
9. Quality of compliance plan for minority business participation including
MBE partner for CM professional services.
10. Experience working with the local government.
11. Other factors that may be appropriate for the project.
ANALYSIS
Members of the evaluation committee will independently analyze each
proposal. The evaluation committee will analyze how each proposer’s
qualifications, experience, professional content, and submitted
methodology meet the CBHC’s needs. Each committee member will
assign points using a standard point-scoring matrix.
PUBLIC RECORDS AND STATEMENT OF QUALIFICATIONS
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In accordance with chapter 119, Florida Statutes, all proposals shall
become public records and open for inspection and copying in
accordance with the Chapter 119, Florida Statutes.
LICENSE REQUIREMENTS
The Proposer shall have applicable permits, licenses, etc., that may be
required by Federal, State, County, Municipal or local law to furnish
services under the scope of this project.
The following terms and conditions shall be included in any contract with
the successful proposer.
STATEMENT OF ASSURANCE
The successful proposer shall comply with the following Statement of
Assurance:
During the performance of this Contract, the proposer herein assures the
CBHC, that said proposer is in compliance with Title VII of the 1964 Civil
Rights Act, as amended, and the Florida Human Rights Act of 1977 in that
the proposer does not on the grounds of race, color national origin,
religion, sex, age, handicap or marital status, sexual orientation, gender or
gender identity, discriminate in any form or manner against said
proposer’s employees or applicants for employment. The proposer
understands and agrees that this Contract is conditioned upon the
veracity of this Statement of Assurance. Furthermore, the proposer herein
assures the CBHC that said proposer will comply with Title VII of the Civil
Rights Act of 1964 when federal grant(s) is/are involved. This Statement of
Assurance shall be interpreted to include Vietnam-Era Veterans and
Disabled Veterans within its protective range of applicability.
INDEMNIFICATION CLAUSE: (GENERAL LIABILITY)
The proposer shall indemnify, hold harmless, and defend the Children’s
Board of Hillsborough County, its agents and employees, and anyone
directly or indirectly employed by either of them, from and against any
and all liabilities, losses, claims, damages, demands expenses or actions,
either at law or in equity, including court costs and attorney's fees, that
may hereafter at any time be made or brought by anyone on account of
personal injury, property damage, loss of monies, or other loss, allegedly
caused or incurred, in whole or in part, as a result of any negligent,
wrongful, or intentional act or omission, or based on any action of fraud or
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defalcation by the proposer, or anyone performing any act required of
proposer in connection with performance of the contract awarded
pursuant to this request for Statement of Qualifications. These obligations
shall survive acceptance of any goods and/or performance and
payment therefore by the CBHC.
CONFLICT OF INTEREST
Proposer represents that it, its officers, and employees presently have no
conflicting interest, financial or otherwise, in the performance of a
contract and will acquire no interest, either directly or indirectly, which
would conflict in any manner with the performance of the project. All
potential conflicts of interest, or current or past employment or
contractual relationships with the Board, any Board Member, or any Board
employee are disclosed on Attachment A which is attached hereto and
incorporated into this Request for Qualifications by reference. Proposer
shall disclose to the Board any employment or contractual relationships
between the proposer, its officers, or employees and any other individual
or entity that may create a conflict of interest.
NO ASSIGNMENT OF CONTRACT:
The successful proposer may not make any assignment of the resulting
contractual agreement or delegation of duties between the parties, in
whole or in part, without the prior written authorization as may be given at
the sole discretion of the CBHC.
PROHIBITIONS ON PROPOSERS WHO ARE FORMER CBHC EMPLOYEES AND
BOARD MEMBERS
For a period of two years from the date a Children’s Board employee or
Board member ceases his/her employment or Board member duties with
CBHC, the CBHC will not award a consulting or services contract to that
individual.
COMPLIANCE WITH ALL LAWS
The laws of the State of Florida apply to any purchase made under this
Request for Qualifications shall comply with all local, state, and federal
directives, orders and laws as applicable to this proposal and subsequent
contract(s) including but not limited to the Florida Building Code, Equal
Employment Opportunity (EEO), Minority Business Enterprise (MBE), Workers
Compensation, State law on E-Verify and OSHA as applicable.
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PROHIBITION AGAINST CONTINGENT FEES
The Proposer warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the
Organization to solicit or secure the contract with the Children’s Board
and that it has not paid or agreed to pay any person, company,
corporation, individual, or firm other than a bona fide employee working
solely for the Organization, any fee, commission, percentage, gift or any
other consideration, contingent upon or resulting from the award or
making of this contract.
INSURANCE REQUIREMENTS
The selected Individual/Organization shall acquire and maintain insurance
coverage throughout the duration of the contract agreement in
accordance with the stated coverage type and minimum financial limits
stated in Insurance Requirements, “Attachment B”.
Sub-contractors must comply with the same insurance coverage limits
and requirements as the proposer, with the exception of, payment and
performance bonds.
REFERENCE CHECKS
References may be checked and verified after the CBHC begins
negotiations with the most qualified individual or organization. References
that cannot be verified may result in the rejection of the proposal or
determination that the CBHC should cease negotiations with that
individual or organization and begin negotiations with the next-highest
qualified individual or organization.
PUBLIC ENTITY CRIMES
Pursuant to Section 287.133(3)(a), Florida Statutes:
A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a
public entity for the construction or repair of a public building or public
work; may not submit bids, proposals, or replies on leases of real property
to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of
the threshold amount provided in s. 287.017 for CATEGORY TWO for a
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period of (36) months following the date of being placed on the
convicted vendor list.
PUBLIC RECORDS
Proposals Are Subject to Public Inspection: Unless deemed confidential or
exempted by law, all proposals are subject to public inspection and
copying under Florida’s Public Records Law, Chapter 119, Florida Statutes.
Any claim of trade secret exemption for any information contained in a
proposal is waived upon opening of the proposal by the Children’s Board,
unless the claimed trade secret information is submitted in accordance
with this Section. This waiver includes any information included the
proposal outside of the separate trade secret document described
below.
Proposer’s Duty to Respond to Public Records Requests: In response to any
written notice by the Children’s Board that a public records request
received by the Children’s Board encompasses any portion of the
separate trade secret document part of the proposal, the proposer shall
expeditiously as required by the Public Records Law provide the Children’s
Board with a redacted version of the document(s) and identify in writing
the specific statutes and facts that authorize exemption of the information
from the Public Records Law. If different exemptions are claimed to be
applicable to different portions of the redacted information, the Proposer
shall provide information correlating the nature of the claims to the
particular redacted information. The redacted copy must only exclude or
obliterate only those exact portions that are claimed confidential or trade
secret leaving the necessary surrounding text. If Proposer fails to promptly
submit a redacted copy and justification in response to the notice of a
public records request, the Children’s Board is authorized to produce the
records sought without any redaction.
CONTRACT
By submitting a proposal, the proposer agrees that, if the Children’s Board
selects such proposer to perform the Services, the proposer will, upon such
selection, execute a contract in substantially the same form of the AIA
Contract attached hereto as “Attachment C” Execution of the contract
will be contingent on availability of funds as determined by the sole
discretion of Children’s Board.
OTHER TERMS AND CONDITIONS
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The contract with the selected proposer shall be as provided by the CBHC
and may contain such other terms and conditions as are negotiated by
the CBHC and the selected proposer. The CBHC reserves the right to
incorporate all or part of this RFQ and the representations in the
proposer’s response into the contract.

END OF REQUEST FOR QUALIFICATIONS
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Children’s Board of Hillsborough County
1002 E. Palm Ave.
Tampa, FL 33605
Statement of Qualification for Construction Manager at Risk (CMAR)

Attachment “A”
Project Title: Children’s Board of Hillsborough County Family Resource
Center
301 N. Palmer St., Plant City, FL 33563.
Format of Proposal
The following criteria will be used for (1) determining the short-listed
candidates and (2) the final selection of a proposer following the
interviews. If you are submitting as a joint venture, both partners are
required to respond completely. The lead proposer shall be designated
and CBHC will contract with that proposer.
STATEMENTS OF QUALIFICATONS MUST CONTAIN
INFORMATION ON THE FRONT COVER PAGE:

THE

FOLLOWING

Name of proposer: (FIRM, CORPORATION, BUSINESS OR INDIVIDUAL)
Federal I.D. Number
Primary Local Business Address
Phone number: (___-___-____), fax number: (___-___-____)
Present proposer or entity has been in business under its present name
since:
Licensed by the State of Florida as:
The license number(s) for the performance of these services is/are:
PROPOSER:
By: ____________________
(Authorized Signature signed in ink)
(Printed Name of Signer)
(Title of Signer)
(Date Signed)
All copies should be placed in a single envelope or box and marked on
the outside:
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Statement of Qualifications of General Contractor Services
c/o Paula Scott, Director of Operations
Children's Board of Hillsborough County
1002 E. Palm Avenue
Tampa, Florida 33605
Selection Criteria
A.
Provide an Executive Summary not to exceed three (3) pages.
Please include detailed information of your prior experience in projects
similar in nature to this project. If proposer has multiple locations please
provide principal office serving this project.
The Review Team for this project shall consider the following weighted
criteria when evaluating Statements of Qualifications:
A proposer, in order to be considered, must address all of the
following qualifying questions. You must provide descriptive statements for
each in your Statement of Qualifications.
B.

Weighted Criteria:
1.
The past experience, qualifications and experience of the proposer
in similar work, including photos of related projects, the qualifications and
experience of the individuals that will be assigned to the CBHC project,
please note that substitutions must be approved by the Owner. You
should also provide a narrative description on how you would efficiently
staff and manage the project. It is preferable that the proposer offers the
same project manager for pre-construction and construction phases. In
responding to requests about similar or past work or references, proposers
must include names of contact people and phone numbers. Weight 35
points.
2.
The ability of the proposer to devote time to this project that will be
required by the CBHC including current and projected workload.
Additionally, provide information showing your proximity to Hillsborough
County, including both your local office and upper management
personnel. Weight 20 points.
3.
Describe experience in working with governmental agencies as well
as your estimating experience. Please also provide a comparison of final
estimated cost for the GMP before the bids were opened and the actual
cost of the work immediately after the bids were opened and before any
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value engineering or scope changes occurred for the three (3) most
recent CM at Risk projects. Please include the date each project was bid.
Weight 15 points.
4.
Provide information on your process to maximize contractor and
subcontractor bidding. Weight 5 points.
5.
The proposer’s past performance relative to budget and schedule
adherence. Please be specific and include average % of overage and
timelines. Weight 10 points.
6.
The proposer’s past experience working with Owner and Design
Criteria Professional and implementing Renovation/Build Out projects.
Weight 5 points.
7.
Describe your outreach program (attach a copy of that program to
this proposal) to encourage, promote and use Minority and other
Historically Underutilized Businesses (HUB) contractors and subcontractors.
Indicate the minority participation goal that you expect to achieve on this
project. Weight 5 points
8.
Proposers demonstrating a Certified Minority Business Enterprise per
Florida Statute 288.703. Weight 5 points
C.

Additional Submission Requirements:

The proposer, in order to be considered, must meet all of the following
criteria. You must provide descriptive statements for each in your
Statement of Qualifications.
1.

The ability of the proposer to provide Builders Risk insurance and Bond
in sufficient amounts for the project.

2.

Demonstrate absence of a conflict of interest involving the services to
be performed with any Board member or employee of the CBHC.

3.

Ability to work in a manner consistent with the Florida Sunshine Law
and the Florida Public Records law.

4.

State if proposer or any member involved with proposer has been
involved in any litigation, arbitration or administrative proceedings in
the last five (5) years as a result of construction contracts, included
but not limited to liens, delays, defective performance or
workmanship. If yes, provide the following: Names of all parties
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involved in the proceedings, contact information for attorneys for
each party, date litigation commenced, current status of litigation.
5.

Acknowledgement of compliance with the Statement of Assurance,
the Indemnification Clause and the Public Entity Crimes Statement, as
shown in these Instructions to Proposers.

At the end of your submission, include the following statement:
“I certify that the preceding and referenced information is accurate to
the best of my knowledge and belief” and have it signed and dated by
the Principal responsible for the submission.
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