FISCAL MONITORING OF PROVIDERS
	IN-HOUSE MONITORING OF PROVIDER FISCAL DOCUMENTATION

	Reimbursement requests received from Providers on a monthly basis
	Reviewed by fiscal Program Administrative Team Assigned to the Provider contract and either approved, returned for corrections, or disallowed.  This is tracked in our cscForce web based application.

	Quarterly Budget to Actual Reports due from Providers by February 1st, May 1st, August 1st, and November 1st for all Service Provider contracts.
	Reviewed by fiscal Program Administrative Team Assigned to the Provider contract and either approved, returned for corrections, or if major expenditure variances are noted will contact Provider for further explanation and discussion.  This is tracked in our cscForce web based application.

	Audit Reports
	Reviewed by our Children’s Board CPA staff.  Receipt date and notes are included in the cscForce tracking area.  CB fiscal staff are also tracking the dates audit reports are due from Provider agencies and are following up when necessary.

	Program Assessment and Rating Tool
	This tool will be updated by CB fiscal staff annually.

	SITE VISIT MONITORING OF PROVIDER FISCAL DOCUMENTATION

	Site Visit Date is coordinated with Provider
	Allow 2 – 4 weeks for Provider Agencies to pull all the documentation required for fiscal site visit including but not limited to general ledger reports, payroll reports, timesheets, timecards, bank statements, fiscal procedures and policies, staff descriptions, subcontract agreements related to the CB program being monitored, site visit reports from other funders if the program has other funding related to this program, the most recent agency audit, outstanding liabilities of the organization, and an updated agency  balance sheet.

	Site Visit Tool / Checklist Document
	This report is sent to provider agency prior to the site visit in order for the agency to answer the questions and prepare ahead of time.

	Survey of Subcontractors (if a Lead Agency is being audited)
	CB fiscal staff will survey Subcontractor agencies included in the Collaborative Partnership whether or not the lead agency is paying them timely.  This will be verified during the site visit as well.

	Site Visit
	During the actual site visit CB fiscal staff will review all the aforementioned documents for the scope (time period) communicated to the Provider agency.  Findings will be noted in the site visit notes and reported to the Provider agency.  These issues can also be communicated in an exit conference to allow Provider time for review and possible correction.  All findings should be clearly documented in the Summary of the Site Visit Report and any Action Items must also be included with the time frame for them to be resolved.

	Site Visit Follow-Up/Action Items
	Any findings or action items must be followed up with Provider at the time/date specified in the site visit report summary or exit conference section. 

	CHILDREN’S BOARD POLICY REGARDING CONTRACT REIMBURSEMENT TYPE FOR STANDARD PROVIDER CONTRACT AGREEMENTS 

	All Children’s Board contracts will begin contract negotiation as a cost reimbursement type of funding agreement.  Funding by fixed or unit rate reimbursement will be approved by exception only.

	(Exception #1) If the Provider has a developed unit rate for the proposed service and this unit rate methodology is approved by the Children’s Board’s program staff and their supervisor; the contract may be executed at the unit rate reimbursement method.



	(Exception #2) If there is sufficient evidence that funding through cost reimbursement would negatively impact service provision; the Children’s Board may enter into a fixed reimbursement contract but with added procedures to reconcile to actual program expenditures on a semi-annual or a quarterly basis (as determined through contract negotiation).


