Creating & Sustaining a Culture of Accountability

Dates: Thursday, October 15, 2009; 9:00 a.m. - 4:00 p.m.

Location: Ophelia Project and Boys Initiative of Tampa Bay, 5509 W. Gray Street, Suite 100,
Tampa, FL 33609

"By making your employees more accountable, you make your organization more productive.” -Jack
Welch

Now, more than ever we need strong, accountable leadership in doing difficult things and in all cases
the right thing. You are already paying for the highest level of productivity. What is stopping you

from getting it?

Accountability, as defined for this program, includes:

* Doing what you said you would do
* As you said you would do it

* When you said you would do it

Participants will learn how to have on-time completion of crucial projects, become skilled in creating
shorter and more effective meetings, and learn how to utilize systems already in place to get the most
important things done every day!  Join us for this program as Mike Scott, Certified Accountability
Expert, provides participants with the "10 Keys to Creating a Totally Accountable Work

Environment." Participants will leave with a complete, step-by-step success plan!

Registration is required. Cost: $99.00. Registration deadline: 10/12/09. To register, call (813) 287-
8779 or visit www.nlctb.org/programs.htm or visit http://quest.cvent.com/i.aspx?5S,M3,cb2f7549-
c82b-461f-8e46-2c9b31fa3cec




