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Executive Summary

THRIVE, a new business venture of Easter Seals in Tampa Bay, is a 12-week
developmental program for a parent to attend with his/her child. By attending
weekly 90-minute classes taught by experienced professionals in a variety of areas
related to child development, parents will learn key strategies to use in raising their
child successfully. THRIVE gives parents access to experts who will provide
education, training, and coaching to answer the questions parents always have in the
myriad of circumstances they face with their children.

The idea for this venture began over the course of five years when Easter
Seals began doing community evaluations to determine eligibility for
government-funded services for children with developmental delays who meet
certain criteria. Staff has evaluated over 1800 children whose families were
concerned about their development. Approximately 50% of the children were
not eligible for free services but their families expressed a need for help,
knowledge and support. THRIVE is intended to meet this expressed parent
need. We have targeted New Tampa families because it is a growing area of
our community. We are marketing our service to pediatrician’s offices, child
care centers, children’s stores, the library and mom’s groups. We have also
held complimentary introductory sessions to give prospective customers a
sense of who we are and how we can change their lives.

Easter Seals has an experienced and knowledgeable management team in
place. Staff with the appropriate credentials has been hired to teach the
curriculum to families and a complete curriculum has been written. During
this initial phase of the business venture we have had the complete support of
our local board as well as a $10,000 gift for start up equipment and materials.
THRIVE will operate in our 700 square foot leased space in New Tampa.
This space is shared with our newly opened outpatient therapy clinic. The
space was designed to be shared and therapy will cover 80% of the occupancy
expense until THRIVE is fully operational. Since therapy is a core mission-
based service of Easter Seals we knew we would have the customer base to
support the service in New Tampa. Because therapy carries most of the
occupancy expense, we are able to proceed with the THRIVE business
venture and give it time to become known and grow.

Our goal is to make more money for more mission. We believe we can
change the course of society one child at a time. Our goal is to prepare
parents with the tools and knowledge to raise a child. As we generate profit,
we plan to reinvest them in our mission-based services to improve the lives of
children with disabilities and their families.

The three-year financial plan indicates a growing profit over a three-year
period. The plan estimates a continuous increase in the number of sessions
conducted each year and the addition of special interest and shorter sessions.
In addition to the social return on investment, it is the goal of our business to
grow in profits, to expand our offerings, to expand geographically and to offer
online learning opportunities for a fee.



Description of the Social Enterprise Venture

Easter Seals in Tampa Bay is a non-profit organization that has been providing
services to families and children with a wide variety of disabilities and developmental
delays for over 50 years. Our specific expertise is providing early education,
intervention, and therapy services for young children who are birth to five years old.
Our goal is to enhance each child’s development so they are ready to enter school
and be successful while giving parents hope and optimism about their child’s
abilities. We are experts in child development and in the activities and strategies that
work to improve or enhance the early development of children. Our expertise has
always been applied to children with disabilities and special needs. Qur business
venture broadens our use of the knowledge we have and offers all parents with young
children who are developing normally a curriculum of knowledge that will change
the course of their lives forever. We call our venture THRIVE because our goal is to
provide parents with the tools that will help their child to THRIVE now and into the
future.

THRIVE is a 12-week developmental program for a parent to attend with his/her
child. Weekly, 90-minute sessions are taught by experienced professionals in a
variety of areas related to child development. During community assessments and
screenings, patrents tell us they often wish they had access to child development
professionals to tell them exactly how to do the right things with their young child.
Our venture will respond to this expressed parent need. THRIVE weekly sessions
will provide speech/language and behavioral strategies that can be implemented
during everyday activities. In addition, sessions will be dedicated to how children
develop physically and the importance of understanding how the senses impact the
overall development of a child. Parents will be given knowledge and they will be
given hands-on activities to do in class and at home to implement the concepts they
are being taught. Sessions will be conducted by a Speech Pathologist, Physical
Therapist, Occupational Therapist and a Developmental Specialist.

Through our extensive experience in serving children with disabilities we have
learned that a child’s parents/caregivers are their most influential and important
teachers, therefore our goal is to give parents the confidence and skills to raise their
children in a positive, attentive, and knowledgeable way resulting in children who
grow up to be great human beings. As part of THRIVE parents/caregivers will learn:

» Activities that will lay the foundation for preparing their child for school.

* Tools and strategies for encouraging communication development in daily
activities and playtime.

* How to teach their child the skills that will help them follow directions and
understand what is expected in varying situations.

» How to make play count by discovering teachable moments that impact their
child’s leaming.

* Ways to help their child communicate his or her needs and wants effectively.

» Behavioral Guidelines to encourage appropriate behavior from their child.



e Developmental milestones for their child.

As our business grows, we plan on expanding our programs to target specific interest
areas of families as well as expand to an online curriculum with email access to

professionals.

For the present, we are targeting families in the New Tampa/Wesley Chapel area of
Tampa because it is an area that is growing with young families who have the
income to afford the cost of our service.

The target date to launch our first THRIVE session is September 2008.
Industry and Market Analysis Summary

The idea for our business venture began five years ago when Easter Seals began
doing community evaluations to determine eligibility for government-funded services
for children with disabilities under the age of three who meet certain criteria.

In the evaluation process, Easter Seals staff determines eligibility based on how a
child is functioning developmentally. In the course of five years, we have conducted
an average of 30 evaluations per month. Of the approximately 1800 evaluations
conducted, an average of 50% of children are found not eligible for services because
they are not delayed in their development. Parents bring their children in for
evaluations because they are concerned that they don’t know if their child is
developing appropriately or because they are concerned about their child’s behavior
and functioning.

‘When parents are told their child is not eligible for services, there is a mixture of
happiness at the fact that the child is not delayed and of dismay because the parent is
still at a loss about what to do to better know how to work with the child and do the
right things to bring about good results.

Over the last five years we have spoken to at least 900 families who were not eligible
for free services but who wanted something else for their child, even if they had to
pay for it. Qur THRIVE venture was born from the frustration and needs described
by these 900 families.

In July 2007, our management team decided it was time to take action to meet the
needs of some of these families. We felt we had enough information from families to
substantiate a need for the service. We decided that our target population would be
families with young children with annual incomes over $75,000. Qur next step was
to decide on a location. Because our venture is fee for service, we targeted Wesley
Chapel/New Tampa, a growing area of Tampa with many young families with
reasonable incomes. Our research supports our geographic location as follows:

L



2005 Median House Value: $361,835

2007 Average Income: $76,410

2007 Population: 44,265

2007 Age population from 0-4 years old: 8.27% or about 3,247

2005 6,044 married couples with children. 934 single parent households (188
men, 746 women)

2005 12.1% of all kids grade 1-8 in private school (National Average is
11.7%)

15.0% of all kids grade 9-12 in private school (National Average is 9.7%)
Since 2000 (33647) has had a population growth of 52.34%

Cost of living is 6.68% higher than US Average

Median Age is 33.4 years old

31.64% are married with children

36.89 with 4 year degree

20.83% with grad degree

Our final market analysis came in the form of surveys taken at the New Tampa
Public Library. We primarily targeted those who appeared to be mothers with young
children but also included others in order to get a broad perspective. Survey
questions targeted parent concerns about raising children, behavior management,
and child development. We also asked about price in an attempt to elicit
information on what families would pay for knowledge they wish they had. 90% of
the mdividuals surveyed indicated that they would like to attend a program to
enhance their child’s development if it was available. Pricing, however, had many
mixed responses, which we will address in the financial plan section.

In addition to the information from families and the demographic research, we were
also aware as a result of conducting these evaluations with families and children that
there was a significant need for a therapy clinic in the New Tampa area. Based on
our relationship with referral sources in the community, we knew that we would
have therapy clients if we opened a therapy clinic in New Tampa. Therapy revenues
are planned to cover 80% of the venture’s operating costs in the first year.

All this information lead us to take action and in September 2007 we signed a three-
year lease on 700 square feet where we will provide therapy services for young
children in need of physical, occupational, or speech therapy AND begin our new
business venture, THRIVE.

Our two biggest challenges are pricing the service correctly and making it known to
the community that we are there and have a service they need and want. These
challenges will be addressed in other sections.



Marketing Plan Summary

Our target market is parents with pre-school age children who want the help of
experts to learn the right things to do to raise their child to the best of their ability.

Marketing Strategy—including Positioning and Promotion:

» Distribute Flyers: These have been distributed to local community locations,
including: libraries, doctors/dentist offices, and children’s stores. Flyers were
also e-mailed to local mom’s groups.

» Provide Free Introductory Parent Trainings: We have conducted three parent
trainings to introduce ourselves to the community and have plans for at least
one more. Trainings were conducted at the New Tampa Public Library. Itis
also planned to have a training at our THRIVE center.

Topics include;
*  Child Development: What to Expect & When -
*  Communicating with your Pre-Schooler: How to Handle Those
Challenging Behaviors
These sessions give us the opportunity to interact directly with our prospective
customer and address their concerns. It is also the beginning of word of
mouth advertising for our program.

» Advertise: Advertisements have been placed in the KIDZ Directory and on
the Easter Seals web site. We will continue to advertise periodically and
always maintain the web site. We have advertised in local community papers
and have not had results. We have had several inquiries from the KIDZ
Directory.

e Conduct an Open House: Cory Lakes Professional Park, where THRIVE is
located, will be having a Grand Opening in October 2008. We are planning
on participating and offering games and activities for children.

e Distribute Press Releases and Position Qurselves as Child Development
Experts: By sending out press releases we may have free publicity; we want
the media to know they can call us for a comment when a story calls for child
development advice or information.

* Prompt and Proper Response to Inquiries: All of the above strategies are
useless unless we engage the customer properly by responding quickly to
telephone calls or other inquiries. Great staff description of the program and
eliciting information from parents about their concerns and how our program
might solve these concems will be the key to our success.

Pricing:

e Price per 12-week session is $600. This is approximately $34 per hour, which
we feel is appropriate based on the level of expertise of staff involved in this
program.



Introductory price for the first session is $480. We offered this lower price to
get families in the door. This is equivalent to $40 per 90-minute session per
week.

We require a nonrefundable $100 deposit when a family signs up. We don't
want any empty spots in our sessions since there are only six (6) families per
session.

Families can pay in two installments.

Pricing has been a challenging decision for us. Some of the management
team is afraid to charge too much because we are not very used to charging
the customer anything. Others of the management team are convinced that a
great product will be paid for by those families who have a great desire for the
product. Sales strategy will be key to uncover the families who have that

desire.

Performance Milestones First Year 2008-2009:

Conduct six (6) full sessions in the first full year serving 36 families. This
means we need to have a minimum of 36 customers who sign up, pay, and
attend.

Provide ancillary services for individual families: 12 individual consults with
one of our professionals for families who want more data about their child’s
development

Develop a six-week version of the current 12-week sessions for families with
less time to devote to education and training. Pricing at $325 for six weeks.

Performance Milestones Second Year 2009-2010:

Develop a four-week behavior management session to be marketed in the
second year. Pricing to be determined.

Conduct eight (8) 6-week sessions. This means we need to have a minimum
of 48 customers who sign up, pay, and attend.

Increase the number of 12-week sessions offered from six (6) to eight (8) for a
total of 48 customers who sign up, pay, and attend.

Develop small groups as an offshoot from the THRIVE program for parents
looking for help in a specific skilled area. For example, a handwriting skills
group lead by an QOccupational Therapist.

Performance Milestones Third Year 2010-2011:

Adjust the existing curriculum to conform to online utilization and develop
the process to sell the service to online users to include limited email access to
child development professionals.

Design a version of THRIVE for parents of children with Autism,



Management Plan Summary

The THRIVE management team consists of:

Carolyn Larson, Director of Home-based Early Intervention Services.
Carolyn oversees the work of the nurses and early childhood educators who
provide homebased early intervention and developmental services to fanmlies
of children under three. She has been with Easter Seals for 10 years.
Carolyn's background is in management and she has excellent mmanagement
skills and knowledge of child development. Carolyn is one of the authors of
the newly developed THRIVE curriculum. Carolyn has the lead in marketing
the program and is responsible for the content in the curriculum related to
child development activities. Carolyn will directly oversee the THRIVE
program and she reports to the Executive Director.

Patricia Tope, Director of Therapy Services. Pat is a speech pathologist by
profession and, in addition to her direct work with children and families, she
oversees the work of other speech pathologists, physical therapists, and
occupational therapists. Pat has been with Easter Seals for 17 years and
possesses a wealth of experience in speech/language communication and all
areas of child development. Pat Tope is one of the authors of the newly
developed THRIVE curriculum. Pat is responsible for overseeing the
therapists who teach portions of the THRIVE curriculum to parents. Pat is
also responsible for the content in the curriculum related to speech/language
and communication, physical development, and fine motor development.
She reports to the Executive Director.

Grace Armstrong, Executive Director. Grace is responsible for the
operations of Easter Seals in the Tampa Bay area. She has been with Easter
Seals for 18 years. Grace has a degree in Early Childhood Education and
significant experience in program development, contract management, social
enterprise, and financial management. In her tenure, Grace has developed
and implemented seven (7) completely new programs. Grace is the coach of
the management team and has the lead in planning and the financial
management of the venture. Grace reports to the President of Easter Seals
Florida.

This management team is responsible for the day-to-day decisions of the THRIVE
program.

Personnel

In the first year, the staff of THRIVE will include one lead teacher and three
therapists. These four staff will be paid on an hourly basis according to the time they
spend preparing, teaching and consulting.



Because of the reputation of Easter Seals and the contacts of the team, very qualified
staff has already been hired to conduct the THRIVE weekly sessions. These staff

members include:

e Victoria Damjanovic will be our primary teacher in the 12-week THRIVE
sessions. Victoria is a child development and behavior specialist by degree and
profession. We met Victoria as one of the parents who brought her child to
Easter Seals for evaluation. She is one of the 900 families whose child did not
qualify for services. We hired Victoria after learning of her background and
qualifications and her great interest in helping other parents. Victoria also
provided input to the development of the curriculum. She reports to Carolyn
Larson.

e Pat Tope will be our speech pathologist that teaches the communication portion
of the curriculum. As indicated above, she is also a member of the management
team.

e Dawn Ramos is a pediatric physical therapist that has been employed with Easter
Seals for three years. She will teach the physical development portion of the
curriculum. Dawn works part time for Easter Seals at present and will add a few
more hours to her time to perform these responsibilities. She reports to Pat Tope.

e Carmen O'Driscoll is a pediatric occupational therapist that has been employed
with Easter Seals for a year this time and for three years in the past. She will
teach the section in the curriculum involving the senses and the details of the
body’s place in space as well as information relating to the small muscles of the
body, which involve eating and writing. She reports to Pat Tope.

All of the above staff as well as other Easter Seals staff will be available for individual
consultation and evaluation for families who request one to one services. We plan
on promoting these additional services during our 12-week sessions.

Because the structure of the business requires the teaching staff to work in small
segments of time, we have an abundance of knowledgeable staff that can teach each
session while still carrying out their regular job duties.

Our venture has been in the planning and implementation phase for one year.
During that time we have had the complete support of our board through financial
donations for equipment and in kind donations of an artist's services for a wall
mural. Despite the financial risk involved in the signing of a lease all parties
involved believe in the capacity of the management team to successfully grow the

THRIVE program.
Operational Plan

The two elements that are the foundation for conducting the THRIVE sessions are
knowledgeable staff and a sound and unique curriculum. The staff have been
selected and hired and the THRIVE curriculum has been written. The cuiriculum
was written over the last year by two members of the management team, Pat Tope



and Carolyn Larson. The curriculum provides the structure by which the sessions
are delivered. We plan to copyright the curriculum. As we expand to other more
specialized sessions such as behavior or feeding, we will utilize portions of the
existing curriculum and develop new curricula as needed.

The THRIVE program sessions will take place in our 700 square foot leased space in
New Tampa that is shared with our outpatient therapy services. The space was
designed with one large classroom space where the sessions will take place. This
classroom space has the ability to be subdivided into two smailer areas that will be
utilized for individual therapy sessions or consultations when THRIVE classes are -
not in session. There is also a separate additional therapy office, a large closet for
storage of materials and a small lobby for customers/clients to wait and to be
greeted. A flat screen TV has been installed in the lobby in order to show
educational videos in the event a family has to wait before they can be seen for
therapy services or prior to the start of a THRIVE session. In the first year, it is our
plan to hold six (6) 12-week sessions and four (4) six-week sessions.

The space has been built out and is ready for the first 12-week session to take place in
September 2008. The office opened in July 2008 for therapy services. We were able
to purchase all of the necessary start up developmental play equipment and office
equipment with a $10,000 gift from a donor family. One of our board members
provided the in-kind services of an interior decorator and an artist to design and draw
a wall mural to make the space warm and very appealing.

The ability to share the space with our therapy services program has made it possible
for us to begin the THRIVE venture. Therapy is one of the services we provide in
homes throughout the community, but we had only one clinic site located in East
Tampa. There are no therapy clinic based services in the New Tampa area. This
provided us with an opportunity to expand this mission-based service to an
underserved geographic area of our community. We knew through the many
requests we have received for services in this area that we could build a therapy
customer base in New Tampa immediately generating revenue that could cover most
of the operating expenses of the office. The operating plan calls for therapy to cover
80% of the occupancy expenses and for THRIVE to cover 20% of the occupancy
expenses. Each program will cover its own direct expenses. As THRIVE grows, it
will take a bigger share of the occupancy expense.

The telephone system that is in place is connected to our existing phone system in
our other Easter Seals buildings. Therefore, when there is no one in the THRIVE
office the phone can be forwarded to one of the management team members or to a
line dedicated for THRIVE calls (the system is very flexible). This allows us to
respond to calls promptly, which 1s a key to drawing customers.

The revenue growth for THRIVE will initially be slow because it will take time for
word of mouth to spread to our target population. However, our projections (see



financial plan) indicate that the business will be profitable and we will need more
space and more staff to meet the demand that we will have.

Social Return on Investment

We believe that we can change the course of society one child at a time. Most
parents are not prepared with the tools and knowledge to raise a child. As a society
we do very little to insure that families have the education to be great parents who
raise emotionally secure and socially healthy children. As a result, parents make
mistakes that ultimately affect our community and our society.

Research has shown that children’s healthy development occurs when they
expetience learning opportunities that have development-enhancing qualities. Child
development research also tells us that the best way to increase learning is by
promoting a child’s participation in family and community activities. These
activities typically take place in natural learning environments - the everyday
experiences, events, and places that are sources of children’s learning opportunities.
They promote and enhance behavioral and developmental competencies. Children’s
learning opportunities are literally everywhere in a child’s family and community.

By opening the THRIVE program and dedicating the expertise of Easter Seals’
professionals to teaching parents what they need to know, we will:

e Provide parents with the skills, resources, and knowledge to become better
parents.

o Increase the number of families who are happy and more emotionally healthy

, and competent

» Help children to communicate effectively so they are less frustrated and more
successful in school and in life

o Impact the future of communities by planting the seed of competent, caring
parents and well raised children who will continue the legacy as they raise
children of their own

The THRIVE program teaches communication and behavioral strategies and
empowers parents to apply these strategies to their child’s natural learning
environments. Our activities will help the parents lay the foundation for their child’s
success in school and in life.

In addition to these important social returns, it is our plan to utilize revenues
generated by the THRIVE program to help support our mission. More money for
more mission is one of our driving forces. Our goal is to use revenues to subsidize
the unfunded care we provide to the children with disabilities and special needs that
we serve on a daily basis as well as to expand the THRIVE program to other areas in
Hillsborough county. We also plan to offer scholarships to THRIVE for parents who
would otherwise be unable to afford the program.
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Easter Seals has the expertise to make a difference in how parents raise their
children. We plan to use our knowledge to change the course of life for the children
and families who participate in our program and eventually for their future
generations.

Budget Narrative

Financial Plan

Year

Line Item

Comments

One

Revenue

12-week Sessions

First year sessions are priced at $600 per session for 12
90-minute classes. We refer to a “session” as a 12-
week block of classes. To keep the classes workable,
there are a maximum of six (6) participants per class.
We are making an assumption that classes will be
filled. In the first year, we plan on holding six (6) 12-
week sessions.

f-week Sessions

These are a shorter version for families who don’t want
to make a 12-week commitment. We will consolidate
the content. We anticipate that there may ultimately be
more demand for the shorter session and will look at 4-
week sessions also. We will be responsive to our
customer base. In the first year we plan to have four (4)
6-week sessions of 90-minute classes and have priced
these at $325 for six weeks.

Behavior
Consults

These are one to one consultations in the family’s
home. Designed for a family who is concerned with a
child’s behavior and wants more information. A
consult may lead to further home visits for learning
behavior strategies, but we have not budgeted beyond
an initial consult. A consult is priced at $150 for a 90-
minute home visit, travel, and writing a report for a
total of three (3) hours of work.

OCne

Expenses

Staff Costs

Staff is paid by the class with an allowance for prep
time. For each 90-minute class taught, the teacher is
paid at 2.5 hours and therapists are paid at 3 hours.
Therapists will not teach as often so we believe they
will need more time to prepare than the teacher who is
regularly teaching the same content.

Other Operating
Expenses

Shared expenses such as occupancy and insurance are
split 20% to THRIVE and 80% to Therapy

Miscellaneous

This is a contingency for things that come up for which
we have not planned.
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Years Two and Three Revenue

The revenue stream in years two and three are similar to year one with increasing
numbers of sessions. In year two we increase from six 12-week sessions to eight 12-
week sessions and from four 6-week sessions to eight 6-week sessions. Behavior
consultations increase from 12 in year one to 20 in year two. The cost for the 12-
week session increases to $625, up from $600.

In year three we increase from eight 12-week sessions to nine 12-week sessions and
from eight 6-week sessions to 10 6-week sessions. Behavior consults in year three
increase from 20 to 25.

Years Two and Three Expenses

Staffing expenses increase according to the increase in the number of classes. Staff
reimbursement increases by one dolar per hour each year.

We don’t expect operating expenses to increase very much over the course of three
years. We base this on our experience with our other programs and our ability to
contain costs to what is budgeted. Our lease is set for three years. Although utilities
are variable, we don't think they will exceed what we have budgeted.

General Comments

Pricing for sessions and consults are based on what we think the market will bear.
We believe that the 12-week sessions may be able to be priced much higher in the
future. However, under the current economic environment and the newness of the
service we are beginning at a lower rate that can be compared to services that are
more familiar to families such as piano lessons or a one-hour massage.

Start-up expenses are not outlined because they are comprised primarily of toys and
classroom equipment that has already been purchased with a $10,000 gift from a
donor family.
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THRIVE Operating Budget

September 2008 to August 2011

Year One Year Two Year Three

 REVENUE

$600/$625 per 12-week session x #
of sessions x 6 participants per

Group Sessions 12-week 21600 30000 33750 session
$325 per B-week session x # of
Group Sessions 6-week 7800 15600 19500 sessions X 6 participants per session
Behavior Consultations 1800 3000 3750 $150 x # of consults
TOTAL REVENUE . $31,200.00 $48,600.00 $57,000.00
. EXPENSES B A
Group Session Teacher(s) 4032 5645 6653 12-week sessions
Group Session Therapist(s) 2600 3467 3900 12-week sessions
Group Session Teacher(s) 1344 2822 3696 6-week sessions
Group Session Therapist(s) 578 11565 1156 6-week sessions
Behavior Consultations - 806 1411 1848
Total Staffing Costs - . $9,360.00 $14,500.00 $17,253.00
Office Supplies 500 600 600
Snack Supplies 720 960 1,080
Program Supplies 2,000 2,400 2,500
Maintenance Supp 600 600 800
Marketing 2,400 2,400 2,400
Telephonefinternet 240 240 24020% of $1200
Postage 600 600 600
Occupancy 4,975 4,975 4,975 20% of $24,873
Printing 1,500 1,500 1,600
Travel 500 600 750
Meetings 250 250 250
Service Contracts 480 480 480 20% of $2400 for copier lease
Insurance 6800 600 750 20% of total cost for the space
Miscellaneous Exp 1,500 1,500 1,500 Contingency
TOTAL EXPENSE | $26,225.00 $32,205.00 $35,478.00
PROFIT | -'$4,975.00 $16,395.00 $21,522.00






