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Executive Summary
A SAFE PLACE TO CALL WHEN LIFE HURTS

The Nurse Examiner Program (NEP), a division of the Crisis Center of Tampa Bay, has
created a Forensic Training Center. This comprehensive center will prepare nurses to
become Internationally Board Certified to provide high quality medical care to rape
victims. Intemships and Continuing Education will also be offered by the Center in
existing facilities of the Agency. Our May pilot training class target market was 1200
nurses in Hillsborough and Pinellas Counties. October’s training will target Florida and
select areas in the United States.

We maximized a marketing opportunity to showcase our Training Center at an
International Forensic Nurse conference held in Tampa, May, 2007. The Training Center
management team consists of a medical doctor, internationally board certified nurse,
agency senior vice president and chief financial officer.

Existing assets, infrastructure, and manpower of the agency will assure smooth and
economic operations.

We are promoting better victim care, successful prosecution of criminals and advancing
the profession of Forensic Nursing.

Start-up costs for our venture were provided by grants and an internal venture capital loan
fund. We project that the Training Center will generate approximately $50,000 in
cumulative cash flow by the end of the third year.

Our goals to test our training model and approve our first internal loan (effective January
1, 2007) were realized after the pilot training class was concluded.



DESCRIPTION OF THE SOCIAL ENTERPRISE VENTURE
Service Offered

The Nurse Examiner Program (NEP), a division of the Crisis Center of Tampa Bay, has
created a Forensic Training Center. The Center will prepare Advanced Registered Nurse
Practitioners (ARNP) to become Internationally Board Certified (SANE-A) to provide
high quality medical care to sexual assault victims. Over a year ago, we began our
planning process to create a unique and comprehensive training center for forensic nurses
by showcasing the profession in action.

The Training Center will offer three products:
* Forty hour training course — required to become SANE-A certified
(SANE-C will be offered in year three)
» Preceptorship (Internship) on site (30 hours)
» Continuing Education Credits required to maintain license and certification

SANE-A stands for Sexual Assault Nurse Examiner — Adults and Adolescents.
Adolescent refers to anyone between the ages of 13-17, male or female. In year three, we
will add SANE-C certification training which refers to children ages 0-12.

Our VISION is to become a nationally recognized forensic training site for ARNPs and
RNs. Forensic is defined as the collection of physical evidence as part of law
enforcement investigation of a sexual assault. Also included is expert testimony by the
examining nurse in court proceedings if someone is charged with the crime.

Our overall agency MISSION at the Crisis Center of Tampa Bay is to provide “A SAFE
PLACE TO CALL WHEN LIFE HURTS.” The Crisis Center is the designated and
accredited rape crisis center in Hillsborough County.

There is a serious shortage of forensic nurses throughout the state and country. We have
been impacted by this fact when we are trying to hire a nurse in this highly specialized
field of practice. While the turnover rate is low for us, any vacancy could take up to a
year to fill. Trying to maintain a staff of ten nurses is extremely difficult, so we want to
increase the number of nurses in this specialty. We have also opened the course to
Registered Nurses (RN) who may be considering Forensic Nursing or nurses working on
a Master’s Degree in Nursing to attain their ARNP credential. Equally frustrating is
having to turn down requests from nurses around the country looking for a site to do their
Preceptorship (Intemship) for forensic credentialing. While staff is qualified to supervise
a Preceptorship placement, we were not ethically comfortable doing it because we had
not provided the 40 hour required classroom training. One of the systemic problems is
the failure of training sites to offer the entire training package on a regular basis. Our
implementation plan began May of this year by offering the 40 hour course to a small
pilot group (4) plus one of our nurses preparing to be SANE-A certified. The second
class begins in October, 2007. Class capacity is 15, but 10 students is the desirable class



size. During the second year, 2008, classes will be offered in January, March, May and
October. Preceptorships will be offered for an extra fee and can be scheduled at any time
to suit the student. We became certified this year by the State of Florida to provide
Continuing Education credits for nurses. Curriculum is being developed, and we will
offer Continuing Education for nurses to maintain their license and credentials beginning
April of 2008. All phases will be fully operational by February, 2009.

INDUSTRY AND MARKET ANALYSIS

The initial target market for the pilot class was 1200 RNs and ARNPs in Hillsborough
and Pinellas Counties. Close proximity to our Training Center, minimal travel expenses,
and no overnight accommodations were key factors in selecting two local counties. Our
goal was to have 5 nurses plus 1 of our nurses enrolled in the class. Class enrollment was
actually 4 nurses plus our nurse. First class mailing was used to determine the reliability
of information in the state database of licensed nurses. Only 4 of 1200 brochures were
returned due to bad information. Future mailings can be sent bulk mail with credibility
and confidence.

There are 196,341 RNs in Florida, 12,388 ARNPs, and an additional 112 inactive
licenses. Without extensive research at great cost, we were unable to determine the
number of professionals who have specialized in women’s health. There are 18 SANE-A
certified nurses in Florida, four of whom work at the Crisis Center. We then determined
that we could reach our market by targeting 50 ARNPs affiliated with a state professional
association to be included in the mail out. Ultimately, this generated more statewide
interest from hospitals and medical offices than we expected. All interested in the
training were planning to budget the expense for the October, 2007 class. We were
aware that our timing for the first class was not the best for customers. Our class was
really a test and served another purpose. Currently, we have 7 nurses from Sarasota
enrolled in the next class as well as strong interest from Gainesville (6) Tallahassee (3)
and Volusia County (7).

While our pilot training focused on two counties, our October training will focus on
strategic areas in the state: Dade, Broward, Palm Beach, Polk, Pasco, Pinellas, Manatee,
and Hillsborough Counties, Orlando and Jacksonville. Hospitals, universities, medical
offices, medical schools, and other professional peers would refer as well as pay for the
training. All registrations in the pilot class were paid for by an employer except our
nurse who attended free of charge.

The Florida Council Against Sexual Violence (FCASV), a state-wide professional and
advocacy group, has statutory responsibility to certify rape crisis centers. Our Crisis
Center has been provisionally certified for two years and will be fully certified in
September, 2007 in the first group receiving this accreditation. Other advocacy efforts
and required standards for better victim care impact our market. The Competition
Analysis (Appendices-A) is summarized from many different sources that we researched,
Additional research is found in Appendices-B.
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Flagler University, Monmath University, and Tallahassee Memorial do not have a
consistent training frequency. Massachusetts, Oregon, and New York Departments of
Health offer training to residents only in an effort to encourage RNs to reccive a Master’s
Degree in Nursing, This increases the pool of potential ARNPs to attend training at our
Center. The University of California- Riverside offers an online course which is hard to
understand how this training could be meaningful. We discovered that two sites:
Memorial Hermann and Tallahassee Memorial, were taught by the same highly qualified
person. So these two trainings were more professional specific than site specific which is
not Best Practice. The Universities of Pennsylvania and Virginia have strong academic
programs in all types of Forensics. The University of Pennsylvania would be our closest
competitor.

MARKETING PLAN

The target market is licensed RNs and ARNPs at the state and national level interested in
Forensic Nursing and advanced credentials. Because this is a highly specialized field of
nursing and credentialing requirements are the same across all geographic boundaries, we
can expand our marketing to targeted cities and states. Additional research will be
required on target states. While there is a shortage of nurses in the industry and the
turnover is high, this is not true about our target group. Nurses who have invested time,
money, education, and hold advanced credentials, have a low attrition rate. ARNPs are
being utilized more frequently in all medical practices. SANE A and C nurse
certifications are growing nationwide due to the advocacy and dedication of the
International Association of Forensic Nurses. We recognized an opportunity last year to
market to Forensic Nurses nationwide at the conference to he held in Tampa June, 2007.
In addition to the marketing objectives discussed below, we also developed a flyer for our
information table (Appendices-C) and distributed 250 during the conference.

Marketing Objectives — Year 1
» Position ourselves to maximize the opportunity to dovetail onto the International
Conference held in Tampa (600 attended). The next conference will be held in two
years at another location.

« Conduct an on-site tour of our facility for conference participants (25 attended). We
provided the van transportation. Sign up for this tour was part of the registration for
the conference on the website and mailout. All those taking the tour thought it was the
best part of the four-day conference

« Established a link with the IAFN website.

+ Design a more compelling web page on the Crisis Center site.

* Be a presenter at the International Conference.

« Follow up with tour participants by e-mail,

« Follow up by mail with all attending the conference. Word of mouth is powerful

coming from these professionals. In effect, they market for us across the nation.
Marketing Objectives — Year 2
* Learn to do more sophisticated market research,
« Market to Schools of Nursing at universities in Florida.



» Market to Schools of Nursing at select universities in {arget cities and states.

* Be the focus of a feature article in Forensic Nursing Magazine. Our Director was
featured in this publication several years ago. The title of the article was “Forensic
Nurse ~ A Criminal’s Worst Nightmare”. We have national recognition for our
community based model, so we want to capitalize on this fact.

» Market SANE-C Certification Training

Marketing Objectives — Year 3

» Market our training in New York City to the 31 rape crisis centers, key hospitals and
licensed ARNPs for the January and October classes. Air travel is direct and usually
well priced. New York’s initiative to increase the nursing pool may have good results
for recruiting students for the training,

» Additional research will be conducted to identify our target market in large urban areas
that have easy airline access to Tampa.

+ Analyze new data and lessons learned

* Continue Research

s Identify Partners

Competitive Edge

* Free standing community based model

» Taught by Nurse Practitioners who perform exams on a regular basis

* Preceptorship offered to accommodate individual need

* Continuing Education Credits taught by professional experts

+ Consistent training schedule

» Offer both SANE-A and SANE-C Training

*» Research. We are co-investigators with Dr. Maureen Groer at the University of South
Florida School of Nursing on a research study, “Understanding Immunity, Stress, and
Health Afier Rape.” Victims seen at our center are the study group with their
cooperation and permission.

“Two types of evaluation were completed in the training class: daily technical evaluation
and at the end, an overall evaluation. Some of the comments will appear on the website

and printed material.
“Thank You, Thank You.....I feel confidant that I will do a much better job as a Nurse

Examiner.”

“I can’t say enough........ I feel privileged to be a part of the training,”
“Keep up the good work. I will be back.”
“Priceless”

“Crime Lab very interesting...wanted to stay longer.”
“Exceeded my expectations...”
“Mock trial eliminated my fear of testifying.”

The training was offered at a lower rate $700 for the pilot class. Understanding that it is
sometimes difficult to raise a price, we have a technical course that can support an
increase. Qur fee will be $800 for the October class; and we have paid fees for seven
nurses, and the class has not been heavily advertised. Our goal is to gradually raise the
fee to $1,000. If this is a false assumption on pricing, we plan to offer a post session



class on dental forensics for $200. As we expand, other classes will be developed and

can be offered before or after the training.
MANAGEMENT PLAN

Organizational Capacity

The Crisis Center of Tampa Bay was incorporated in 1978 with the goal of serving as the
“gateway to human services”. We have grown in response to community need and
through a series of mergers. A host of coordinated prevention, intervention, and
education programs resulted, Our 180 employees and 160 volunteers provided cost
effective services to more than 130,000 Hillsborough County residents last year.
Throughout our history, the Crisis Center has grown by combining government and
private foundation funding, grant writing, fund raising, and social enterprise activities
with private contributions. The Crisis Center is accredited by the American Association
of Suicidology, Agency for Health Care Administration (AHCA), Alliance for
Information and Referral Systems (AIRS), licensed by the Florida Department of
Children and Families, State of Florida Department Bureau of Emergency Medical
Services, and Hillsborough County Public Transportation Commission.

The Nurse Examiner Program (NEP), a division of the Crisis Center, was the first
program in the State of Florida to relocate service away from hospital emergency rooms
to a free standing facility over 20 years ago. At the time, NEP was one of only ten
programs nationwide to initiate this change. NEP is a recognized national model for
integrating medical and counseling services.

Management Team

Medical Director of Record — Dr. Cathy Carrubba serves as a stipend consultant for the
Nurse Examiner Program (NEP) and presented in a training segment at our first class. Dr,
Carrubba is Board Certified in both Emergency Medicine and Pediatric Emergency and is
the Medical Director of Aeromed at Tampa General. She also holds a Masters Degree in
Public Health through the Department of Epidemiology and Biostatistics at the
University of South Florida.

Part time Director Pam Kelly has a Certified Nurse Mid-Wife (CNMW) practice at the
University of South Florida and is a Intermationaily Board certified nurse (SANE-A) with
years of experience.

Donna Todd, Senior Vice President of Programs and Services for the Crisis Center of
Tampa Bay, is responsible for the operation of seven divisions within the agency. She is
experienced in program development, contract management, budgeting, policy
development, advocacy, grant writing, personnel, and social enterprise development
within the agency. She holds degrees in Social Work and Psychology.

Dean Remmers is a CPA, State of Kansas. He has worked in Public Accounting as a
senior auditor. Prior to coming to the Crisis Center, he was employed at TECO Energy in
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various positions including Vice President and Controller of one of TECQO's subsidiaries.
He is a graduate of Kansas State University with a BSBA in Accounting.
Govermance/Organizational Structure

Financial and administrative policies and procedures are in place with oversight by a
twenty member volunteer Board of Directors. Board members are required to serve on at
least one of the eight committees of the Board. Qur NEP division employs thirteen
people on a full or part time basis, and an additional 25 volunteer rape crisis counselors
complete the staffing, Nurses work on-call shifls around the clock seven days per week.
Organizational chart is in the (Appendices-D)

Staffing

Class presenters are experts in the judicial and medical aspects of the training. The
brochure in the (Appendices-E) describes the presenters and course content. A Forensic
Photographer and an Epidemiologist from the local office of the Centers for Disease
Control (CDC) were recruited after our brochure was printed. The Director of another
division of the Crisis Center, APPLE Trauma Center, is already paid staff. An added
benefit for us is that the outside presenters cannot be paid because of the positions they
have as public servants, We can offer small gift certificates for lunch or movie tickets.

OPERATIONS PLAN

The Nurse Examiner Program (NEP) is located within the Crisis Center building. Our
forensic medical unit occupies 1800 square feet (Floor Plan in Appendices-F) The quiet
room is a private place for the victim and a volunteer rape crisis counselor to talk. An
office for law enforcement is also provided while they are at our facility. Not pictured on
the floor plan are two training rooms on the second floor. Our existing space is more
than adequate for current and future needs. We originally thought of going off site but
soon realized the wisdom and economy in using existing assets. Our pilot training class
confirmed this assumption.

Last year we successfully received a grant of $6,000 to purchase special software
customized for our program. This enables us to eliminate all hand written documents,
assuring accurate records for court testimony. Another feature of the software enables us
to track the court outcome for evaluation purposes. Three laptops and printers needed for
training and in the exam rooms were funded through another grant of $5,000. Our
biggest need was a new colposcope which is a high powered magnification camera
system used in forensic photography. The colposcope we were using lacked updated
software, lenses and lighting. The Children’s Board and a private foundation provided
the $25,000 in grant money to purchase the equipment, Our goal was to seek grant
funding to minimize our start-up costs.

State of the art equipment and technology are maintained by our IT Department. Highly
skilled medical and legal professionals are available and enthusiastic about providing this
training program. Staff and volunteers may change, but equally skilled people will take



their place. A 310 page curriculum manual is printed in house. Class registration online
and by mail is handied by the Program Coordinator of NEP. Online payments by credit
card, purchase order numbers, and mail in payments are processed in the finance
department, Travel logistics, hotel, restaurant and tourism recommendations are
provided by our Travelers Aid Division volunteers at Tampa International Airport. Our
membership affiliation with Travelers Aid International gives us privileges on their travel
website to book airline travel and split the fee with them, This will be helpful as we
register out-of-state students. The Crisis Center’s financial department will provide all
of the analyses, statements, projections and other decision making schedules. We have
learned from our other three social enterprise activities how to analyze data to be
successful. Relying on the existing administrative structure of the Crisis Center
(Organization Chart Appendices-D) will provide the required economies of operation.

In February, 2006 our agency received $100,000 from the Blue Foundation For a Healthy
Florida. This philanthropic arm of Blue Cross-Blue Shield recognized us as the winner
of the first annual “SAPPHIRE AWARD?”. Our nomination (85 statewide) by three
sexual assault survivors from a rape support group at our APPLE Trauma Center made
this possible. Recognizing that our Board of Directors would not approve of a
commercial loan to finance social enterprise ventures, we established our own low
interest loan fund. Our $100,000 award has now become our internal loan fund for start-
up expenses. Details about the fund are discussed in the Financial Plan section. Growing
this fund independent of any interest collected is an agency goal.

SOCIAL RETURN ON INVESTMENT

Our mission at the Crisis Center is to provide a safe place to call upon when life hurts.

As our name and mission implies, we are available when people are in crisis. The trauma
of being sexually assaulted requires the highest standard of response for the victim from
medical to prosecution. Our Training Center addresses both through the proper training
of forensic nurses to collect physical evidence and testify in court as an expert witness on
behalf of the victim. Impacting the successful prosecution of guilty suspects also protects
innocent suspects from conviction based on the physical evidence.

By opening our training program to RNs, we are:

* encouraging a new career path that could increase the number of forensic nurses

» increasing the skills and knowledge of RNs working in a hospital setting who are
required as part of their regular duties to perform a forensic exam, This benefits the
victim and hospital.

« RNs or ARNPs working in Ob/Gyn offices encounter sexual assault victims who
choose not to report. The highest standard of medical care is then available to these

victims as well.

By creating a Training Center, we are:
« meeting an unmet need at the State and National level for Comprehensive Training on

a regular basis.



« encouraging other sites to be developed and welcome the competition to advance the
profession of Forensic Nursing

+ advocating for our service model across the country. We began 20 years ago as one of
ten Centers nationwide to provide a community based forensic center, and now there
are seventy. In Florida, we were the only community-based forensic exam site; now
there are ten. We are making progress.

» able to help other divisions of the Crisis Center who provide many free services to
people in crisis by sharing the net eamed income to advance our mission.

* enabling ARNPs to have access to top quality training to be certified to deliver the
highest standard of medical care. Victims, Forensic Medicine and Trauma Responders
are beneficiaries.

Our nurses and other instructors for the training class were energized and rededicated to
their professions by the high praise from the class. The 3 year annualized return on the
$9,000 investment for start-up costs is 184%. Details are discussed in the Financial Plan
after the Breakeven Analysis.

FINANCIAL PLAN

The centerpiece of our financing plan is the internal loan fund created with the $100,000
award money from the Blue Foundation. Our “Sapphire Fund” was used for the first time
to support the start up of the Nurse Examiner Program Forensic Training Class held in
May. Recognizing that we needed $36,000 for equipment, we decided to seek grant
funding to cover the cost in order to reduce the loan request. QOur basic assumption
resulted in a loan request of $9,000 from the Sapphire Fund. By maintaining a healthy
balance, we will be able to provide seed loans to two other social enterprise ventures
ready to be launched by the Crisis Center, These ventures will require considerable start-
up costs for labor and can’t be funded with grants. Therefore, we would like to use the
award money from this competition to do further market research, create marketing
materials and grow our lean fund.

Growing the Sapphire Fund will happen with future award money we receive for
excellence. We are also evaluating an application to the Manhattan Institute, a think
tank, which offers $100,000 for top prize and four smaller prizes of $25,000 each for
excellence in innovation. The loan process flow chart is in the Appendices-G. The
Sapphire fund is invested in a money market account at this time to keep the asset liquid.
As the fund grows, other investment options will be explored. The loan rate will be set
one of two ways:

* 50% of the prime rate (4.125%) as published in the Wall Street Journal on the first day
of the month in which the loan application is submitted. This assumes a growing fund
and larger loan.

» Money Market rate received by the fund. Our rationale for setting this NEP Loan at
5.25% was justified by the size of the loan, the assets of the fund, other anticipated loan



LR

requests and lost interest. Establishing the loan rate at 5.25% provides the Sapphire Fund
an approximate 200 basis point spread over the current money market rate.

Equipment replacement and technology upgrade needs will be funded through equipment
grants whenever possible. All of our projections are based on assuming a certain number
of participants and classes offered. We avoided hurricane season and vacation time
during the summer to minimize class cancellation. If the class is not held, we will not
lose money because we have not contracted for space or instructors. It will, however,
decrease profits but not our ability to repay the small loan.

The following schedules do not include potential revenue from our two other products:

* Preceptorship (Internship)
* Continuing Education Credits

Pricing research is almost complete on both products.

10



Financial Plan — Basic Assumptions

4 classes per calendar year (2008 and 2009) averaging 10 students per class

31 hours of paid classroom instructors’ time

$9,000 loan from SAPPHIRE FUND at 5.25% for § years

Principal and interest payments made on December 31 of each year

Administrative and general overhead allocated at 15% of direct costs

Hourly rate for instructors and other direct costs increased 3% per year for inflation

Break-even Analysis

The estimated fixed costs per class are $2,840. Variable costs are estimated to be only
1% of registration revenues per class since only classroom materials vary with the size of
the class. With a registration fee of $800, only 4 students are needed to break even. The
break-even analysis is based on calendar year 2008 as it is more representative of the
results projected on a long term basis.

Breakeven Analysls

L] . " "
Numbar of Students

Financial Return on Investment

The 3-year annualized return on the initial $9,000 investment in the Nurse Examiner
Training Center is 184%. This extraordinarily high return reflects the low initial
investment to begin the enterprise, the low annual costs of providing the classes and the
subsequent high levels of cash generated.

11



Registration Revenue
Cost of Sales:

Instructor Salaries
Payroll taxes and benefits
Classroom Materials
Total Cost of Sales

Gross Margin
Gross Margin Percent

Expenses

Qutside Services
Advertising

A&G Overhead Allocation
Interest

Depreciation

Other expense (specify)
Total Expenses

Earned Income Before Tax
Income Taxes

Earned Income After Tax
Earned
Income/Registration
Revenue

Earned Income Projection

Calendar Calendar Calendar
Year 2007 Year 2008 Year 2009
10,800 $ 32,000 $ 40,000
2,480 $ 6,200 $ 8,060
496 1,240 1,612
168 235 241
3,144 $ 7,675 $ 9913
7,656 $ 24325 $ 30,087
70.89% 76.02% 75.22%
200 400 400
700 540 580
577 1,232 1,574
434 347 255
1,800 1,800 1,800
3,711 $ 4,319 $ 4,609
3,946 20,006 25477
3,946 $ 20,006 $ 25477
36.5% 62.5% 63.7%

Earned Income projections are based on 4 classes averaging ten students per class in each
of calendar years 2008 and 2009. A successful pilot class was held in May 2007 with
another planned for October 2007. Since instructors are paid only for classroom time,

gross margins will remain steady in the 75% range.

12
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Earned Income Gross Margin Percent
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Dollars

2007 2008 2009 2007 2008 2009

Cash Flow Projections

Cash flows are strong in the second and third year as additional classes are held. Cash
flows from operations are sufficient to service the loan from the Crisis Center’s
SAPPHIRE FUND. Although the loan has a five year term, cash flows should allow for
earlier repayment.

The following chart depicts the net change in cash by year and cash balances at the end of
the year. -

Cash Flow Activity

B Net Change In Cash
Bl Cash Balances

2007 2008 2008

The level of cash generated by the NURSE EXAMINER TRAINING CENTER will
allow for the repayment of the loan, cash to the agency’s general fund and additional cash
for the SAPPHIRE FUND.

13
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Cash Flow Projections

Calendar Calendar Calendar

Year 2007 Year 2008 Year 2009
Earned Income $ 3,946 $ 20,006 $ 25477
Add Depreciation 1,800 1,800 1,800
Cash Flows from Operations $ 5,746 $ 21,806 $ 27,277
Curriculum Development $ (8,000) 3 - $ -
Teaching Simulators {1,000) - -
Cash Flows from Investing Activities $ (9,000) $ - $ -
Note Proceeds $ 9,000 $ - $ -
Principal Repayments {1,616} (1,703) {1,795)
Cash Flows from Financing Activities | $ 7,384 $(1,703) $ (1,795)
Net Change in Cash $ 4,129 $ 20,103 § 25,482
Cash at Beginning of Year - 4,129 24,232
Cash at End of Year $ 4,129 $24,232 $ 49,715

Cash Flow From Operations

2007



Balance Sheet (Projected)

Beginning Projected Projected
at 1/01/07 at 12/31/07 at 12/31/08

Assets
Current Assets
Cash in bank $ - $ 4,129 $ 24232
Total Current Assets $ - $ 4,129 $ 24232
Fixed Assets
Equipment $ 1,000 $ 1,000 $ 1,000
Other fixed assets 8,000 8,000 8,000
Less accumulated depreciation - (1,800) (3,600)

$ 9,000 $ 7,200 $ 5,400
TOTAL Assets $ 9,000 $ 11,329 $ 29,632
Liabilities and Equity
Current Liabilities
Current portion loan payable 1,616 1,703 1,795
Other current liabilities - -
Total Current Liabilities $ 1,616 $ 1,703 $ 1,795
Long-term Debt
Loan payable $ 9,000 $ 7,383 $ 5,680
Less: Short-term portion (1,616) (1,703) (1,795)
Total Long-term Debt $ 7,384 $ 5,680 $ 3,885
Total Liabilities $ 9,000 $ 7,383 $ 5,680
Net Assets
Net Assets - beginning - - 3,946
Net Assets - current - 3,946 20,006
Total Net Assets $ - $ 3,946 $ 23,952
Total Liabilities & Net Assets $ 9,000 $ 11329 $ 29,632
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