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Executive Summary
Description of the Social Enterprise Venture - A Local Delivery Service targeting Agency Partners of

America’s Second Harvest (A2H) of Tampa Bay as it’s beginning strategic customer segment, creating a
seamiess convenient ordering process for them. The venture shall be named Rapture Transport Services.

Industry and Market Analysis - Abe Brown Ministries (ABM) has observed other Agency Partners’
strain on staff’s time and not having ample volunteers to transport food. This led ABM to conduct a focus
group of A2H Agency Partners. The results indicated that more than half of these agencies will absolutely
consider utilizing delivery and are willing to pay for the service. The majority of agencies also stated that
they would order more frequently with the benefit of a delivery service. This insight was further
confirmed in a survey of A2H Agency Partners. A clear demand exists for such a delivery service.

Marketing Plan - The delivery service is marketed directly to A2H’s 400 plus Agency Partners, utilizing
communication avenues already in place. Market analysis of this key customer segment indicates that
providing delivery at an aggressive base price of $50 within 30 miles will increase the frequency and
ultimately quantity of orders for existing members beyond the current level of 3 Million pounds annually
and draw additional agencies to the food bank that have not considered A2H Tampa Bay a viable option
due to logistical limitations. There is sustainable demand for delivery within this customer segment alone.

Management Plan - Abe Brown Ministries has worked very closely with A2H’s Agency Relations,
Warehouse, and Billing staff. A comprehensive management plan has been outlined and piloted. A2H has
identified specific staff to process and pull orders designated “delivery”. Agency Partners are billed
accordingly and seamlessly through the existing shared maintenance agreements. ABM’s Delivery Team
verifies orders prior to loading and provides timely deliveries. The receiving agencies sign-off on both the
order and the delivery fee. Funds are deducted from their accounts and ABM bills A2H monthly for

respective deliveries.

Operational Plan - ABM has served the community for more than 31 years and owns one large box
truck, a medium-sized box truck, and a cargo van. All are adequately insured and currently used by the
Ministries for internal logistical and transport needs. ABM has extensive reputable experience in working
with people who have barriers to employment and A2H is well established in food distribution.

Social Return on Investment - ABM’s Transitional Living Program (TLP) is a structured residential
program that assists residents in overcoming life-controlling problems through faith-based mentoring,
while A2H strives to feed the hungry. TLP Residents are gainfully employed to deliver A2H orders. This
reduces their idleness and non-productive behavior, and fewer people in the community will have to go
hungry due to resulting increases in A2H’s food distribution. This model enhances both the public safety

and quality of life for all.

Financial Plan ~ Sixty days of piloting this service has refined startup costs and resulted in a price
increase. The compounded social return of this venture is so great, just achieving breakeven makes it
worth the investment. Rapture Transport Services is striving to achieve breakeven (82,559 monthly gross
receipts) through delivery services to A2H agencies by the end of 2008.

Business Goals and Objectives - A2H of Tampa Bay has a goal to double its food distribution to end
hunger over the next 3 years. According to A2H Management, the incremental demand created by ABM’s
delivery service is critical to reaching this goal. ABM’s goal is to average 25 deliveries per week by 2010,
providing full-time employment for two TLP Residents, while identifying other customer segments.



Description of the Social Enterprise Venture

Abe Brown Ministries is a faith-based community 501-C (3) non-profit organization. Through its
Transitional Living Program {TLP) the Ministries works with men released from jail and prison to
Hillsborough County, assisting them with successful reentry and integration into the community. The
objective is to ward off further criminal behavior that contributes to the presence of violence and crime in
already struggling neighborhoods and reduce their chances of living healthy and positive lives and
strengthening their families. Ultimately, TLP enhances the public safety and quality of life for all.

America’s Second Harvest of Tampa Bay’s mission is to feed the hungry, by reducing food waste. A2H
strives to serve the needs of the community’s less fortunate in a meaningful way.

With that stated, Abe Brown Ministries has created Rapture Transport Services to provide a Contracted
Delivery Service to Tampa-area organizations. Rapture’s first strategic customer is America’s Second
Harvest of Tampa Bay Food Bank, providing delivery to its Agency Partners. Although this idea is not
novel, this service is innovative in that it creates a seamless convenient ordering process for Agency
Partners and eliminates the pain of these agencies renting trucks and scurrying for adequate volunteers to
transport orders, and/or stuffing numerous boxes of food into their personal vehicles. This venture will
also increase the pounds of food distributed by A2H of Tampa Bay, while providing gainful employment
of ABM TLP residents who often have barriers to employment.

Analysis and piloting this program has shown that many Agency Partners were not ordering as much as

they would like to due to logistical limitations. By offering delivery of orders, agencies are placing orders

more frequently and at higher volumes, an amplification of A2H mission output.

The key assumptions of 1) training TLP residents to staff the Delivery Team of this venture, 2)
developing a seamless ordering, delivery, and billing process between A2H, its agencies, and ABM, 3)
providing timely delivery to Agency Partners, and 4) these agencies paying their bills are all panning out.

AZH Agency Partners are the initial strategic customer segment and starting point of this venture.
Funding from the Children’s Board as a result of the Innovative Business Plan Competition will help
solidify the successful launch this business venture.

Industry and Market Analysis

According to the North American Industry Classification System (N AICS), the local delivery industry
provides delivery services of small items within a single metropolitan area or within an urban center,
These establishments generally provide point-to-point pickup and delivery and do not operate as part of
an intercity courier network.

The primary activities of companies in this industry are:

» Alcoholic beverage delivery service

= Delivery service (except as part of intercity carrier network or U.S. Postal Service)
= Grocery delivery services (i.e., independent service from grocery store)

“ Local letter and parcel delivery services (except as part of intercity carrier network)
= Restaurant meals delivery services (i.e., independent delivery services)



The major products and services in this market are:

Pickup and Van delivery

Small Car Delivery

Small and Large box truck delivery
Bicycle and Motorbike delivery
Storage and warchousing

Long distance motor delivery

Local delivery services are one of most common sole proprietorships (unincorporated one owner
businesses) based on recent data from the US Department of the Treasm'. More that eighty-one percent

of such entities are profitable, having relatively low risk. This insight regarding the broader local delivery

market, combined with Abe Brown Ministries’ asset inventory and experiences as an American Second
Harvest Agency Partner are the inspiration for Rapture Transport Services.

America’s Second Harvest of Tampa Bay distributes approximately 3 Million pounds of food to 400 plus
Agency Partners, annually. These agencies consists of Churches, Non-profits, and Foster Care

Associations that are grassroots in nature and driven by volunteerism. A2H serves 10 counties within 120
miles of Tampa: Hillsborough, Pinellas, Pasco, Polk, Hernando, Highlands, Hardee, Manatee, Citrus and

Sumter.

Abe Brown Ministries is one of A2H’s Agency Partners and has been for more than 15 years. It has been
the Ministries” observation that many Agency Partners of A2H Tampa Bay are plagued with having to
tirelessly cram boxes of food into their personal vehicles to transport to their respective agency. If not
personal vehicles, volunteers often rent trucks and/or cargo vans to transport these goods. This along with
restraints on staff’s time and not having ample volunteers to place orders and transport food is the pain of

many of these agencies.

ABM met with a nearby America’s Second Harvest Food Bank who provides delivery (see attached
Meeting Summary). From the meeting with A2H Central Florida, ABM discovered one of its unique
advantages of already owning and insuring its fleet of vehicles. Furthermore, utilizing residents of the
TLP affords cost-effective labor at less than industry rates. These key strategic advantages make it
prohibitive for other companies to easily enter this target market.

ABM hosted a focused group with Executive Directors of the food bank’s partnering agencies and
conducted a survey with A2H of Tampa Bay Agency Partners. Insight gained from the focus group
indicates that more than half of these agencies will absolutely consider utilizing delivery and are willing
to pay for this service. The majority of agencies also stated that they would order more frequently with the
benefit of a delivery service. This insight was further confirmed in a survey of A2H Member A gencies
(see attached Survey Results). Indeed, a clear demand exists for such a delivery service.

In April of this year, we began a pilot of this service and have made more than 35 deliveries to A2H
Tampa Bay Agency Partners as of May 31, 2007. Though there are 400 plus Agency Partners of record,
just a small percentage utilizing delivery can sustain the business venture. This is largely due to increased
order frequency among those agencies. Following are the thoughts of one Agency Partner:

As you know, we tried the delivery service on Wednesday, April 25th. To say the least, we were very
impressed. The order arrived at 12:20 pm, earlier than we expected. Three very helpful workers offloaded
our 3000 ibs. of food. What a blessing this service is, and we will be using them again. I would encourage
all agencies to try this service; it was perfect for us. -Marilyn Ruggiero, Kaye Prox Food Bank-

! Bizstats.com

@



Initial pricing originated from the Ministries’ discussions with A2H Central Florida. Central Florida
assesses a minimum fee of $25 for delivery or $1 per mile (assessed only as a one-way, not round trip).
Based on the recent pilot of the delivery service in Tampa, ABM has concluded that $25 base price is
inadequate to cover the critical costs of fuel and labor. Many recipient agencies in the local market
verbally expressed that they’d be willing to pay more for the convenience and peace of mind of the
service. Results from the survey gave slight indication that perhaps a higher price could be sustained.
ABM went further to contact local furniture retailers (Sears, American Signature Furniture, Kane’s, and
Rooms To Go) and calculated the costs of renting a truck; on average delivery costs range from $70-100
in the local market, with truck rentals averaging the same. Taking into consideration, the grassroots nature
and limited resources of A2H agencies, the base level of pricing was adjusted to $50 as indicated in the

marketing section of the business plan.

With an aggressive price point, demand will increase not only because of increases in the frequency of
agency orders, but also the convenience of delivery will draw additional agencies to the food bank that
have not considered A2H Tampa Bay a viable option due to logistical limitations.

A2H Agency Partners are the just the beginning strategic customer segment. Since piloting the delivery
service, Abe Brown Ministries has been contacted by the Homeless Women’s Veterans Program to
provide pick-up and delivery of home furnishings donated to their organization. Other organizations like
A Gift for Teaching/Hillsborough County Foundation Store have also expressed a need for getting
donations fransported from donors to their respective locations. Similar analysis on these and other local
markets will be conducted in order to strategically broaden customer segments for Rapture Transport
Services. ABM is continuing to explore viable opportunities, fitting both its social and financial return on
investment ideals.

Marketing Plan
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Outlined below is how Abe Brown Ministries will address the four Ps (Product, Price, Promotion, and
Placement) of marketing this delivery service venture. Importantly, in exploring additional strategic
relationships, ABM will look for similar “built in” Promotion and Placement circumstances as are
enjoyed with A2H:

Product: Rapture Transport Services, a Local Delivery Service targeting Agency Partners of America’s
Second Harvest (A2H) of Tampa Bay as its beginning strategic customer segment, creating a seamless
convenient ordering process for them. Rapture will utilize Abe Brown Ministries® existing fleet (1 large
and 1 medium size box trucks, and cargo van) and residents of ABM’s Transitional Living Program.
Agency Partners can take delivery on Monday, Wednesday, and/or Friday.



Price: Three levels of service will be offered:

Local Delivery
(Within 30 Miles)
Example Mileage 30
Flat Rate (Within 30 Miles) $ 50.00
Area-wide Delivery
(Within 31- 50 Miles)
Example Mileage 50
Flat Rate (Within 30 Miles) $ 50.00
$1 per Mile Beyond 30 Miles $ 20.0
Total Delivery Charge § 70.00%
Distant Delivery

(51 Miles or Greater)

Example Mileage 60
Flat Rate (Within 30 Miles) $ 50.00
$2 per Mile Beyond 30 Miles $ 60.00
Total Delivery Charge  § 110.0

Promotion: America’s Second Harvest of Tampa Bay currently communicates with its partners by e-
mailing its inventory and ordering forms daily. Some agencies order regularly in person and receive live
agency communication and updates. ABM’s Delivery Service is offered in the daily e-mails to Agency
Partners, personally distributed by A2H staff, as well as posted throughout A2H’s food bank facilities.
These existing methods of communication and word of mouth have proved to be effective.

AZ2H of Tampa Bay also hosts an annual Agency Appreciation Luncheon. This year, Robert Blount,
President Abe Brown Ministries, was guest speaker and presented the delivery service offering to Agency
Partners in attendance.

We expect to fully and aggressively leverage the positive testimony we receive from the “early adopters”
of the service within the A2H Agency Partner pool.



In July 2007, Michelle Bearden of News Channel 8 and The Tampa Tribune will feature a story on Abe
Brown Ministries and highlight the delivery service offering.

ABM is identifying additional customer segments in which to conduct similar analysis and strategically
penetrate broader secondary local markets. As the service continues to get well established and self-
sustaining, greater emphasis will be placed on branding “Rapture Transport Services.”

Placement: America’s Second Harvest of Tampa Bay’s staff processes and pulls orders. Orders
designated, “delivery,” are staged in a specific area of the warehouse. Abe Brown Ministries’ staff verifies
orders prior to loading the truck and provides timely deliveries to Agency Partners. The recetving
agencies sign-off on both the order and the delivery fee. All costs (order & delivery) are drawn from
Agency Partners’ accounts at A2H. ABM bills A2H of Tampa Bay monthly for respective deliveries.

Management Plan |

Abe Brown Ministries is a 501 (c)(3) nonprofit organization founded in the State of Florida in 1976. The
Ministries is governed by a group of committed believers who complement the organization’s staff by
serving as Board of Directors (See attached 501 (¢)(3) IRS Department of Treasury Determination Letter).

Robert Blount serves as President of Abe Brown Ministries and is accountable to the Board of Directors.
Mr. Blount is a versatile, hands-on Executive with a proven track record in designing and implementing
innovative campaigns, and then working directly with sales teams and customers to maximize success.
His corporate background includes managing profit and loss for key brands as well as building high
performance sales teams, earning a reputation for strategic marketing and market development skills,
which have consistently resulted in increasing sales and profits. Robert is now utilizing his skills to
further the causes of faith and community based organizations, to improve non-profit operational
efficiency, and to increase the long term-sustainability of non-profit agencies.

America’s Second Harvest of Tampa Bay is a food bank and a Certified Affiliate of the national
America’s Second Harvest network, serving 10 counties in west central Florida. Since the food bank
began in 1982, it has processed and distributed 70 million pounds of safe and nutritious surplus food to
those who need it most. America's Second Harvest of Tampa Bay provides food for an estimated average
of 35,581 different people in any given week.

A2H of Tampa Bay, too, is governed by stakeholders in the community who serve as Board of Directors.
The overall operation of food bank is led by Conway Jensen, President & Executive Director. Like Mr.
Blount, Conway brings a wealth of experience to the non-profit business community having worked for
many years in the corporate world as an executive at Sykes Enterprises. She has an extensive background
in Community and Public Relations, as well as Marketing and Fundraising for non-profit agencies.

Abe Brown Ministries has worked very closely with A2H’s Agency Relations, Warehouse, and Billing
staff. A comprehensive management plan has been outlined and has been successfully piloted. A2H has
identified specific staff to process and pull orders designated “delivery”. Agency Partners are billed
accordingly and seamlessly through the existing shared maintenance agreements.

ABM identifies individuals within the Transitional Living Program who have non-violent pasts and
appropriate drivers license. These individuals are trained in employability skills and customer service.
Once on the job, ABM’s Delivery Team verifies orders prior to loading and provides timely courteous



deliveries. The receiving agencics sign-off on both the order and delivery fee. Funds are deducted from
their accounts, and ABM bills A2H monthly for respective deliveries.

Both Abe Brown Ministries and America’s Second Harvest of Tampa Bay have served the Bay Area
communities in access of twenty five years. Both agencies have proven to be good stewards with funds
and grants awarded by foundations, corporations, and individuals in the community. Annual audit reports

are available upon request.

This venture is complementary to the missions of both organizations and fits within the existing

operational purview of each organization. A2H is well established in food distribution and has a 3-year
goal to double their food distribution to feed even more hungry families. ABM makes regular pickups and
deliveries to fulfill internal needs. The Ministries” also understands the issues that ex-offenders face, and

through structured training and discipleship of its Transitional Living Program, has a goal of securing

gainful employment for people with past incorrigible behavior. By providing delivery of food orders to
the community, together, fewer people in the community will have to go hungry, at risk people will be
employed, and public safety and quality of life will be improved for all.

Opérational Plan

Having completed an inventory of its assets, Abe Brown Ministries discovered that it has physical assets
and core competencies that are critical components of a delivery operation. First, the Ministries owns and
insures one large box truck, a medium-sized box truck, and a cargo van. These vehicles are used for the
Ministries’ internal logistical and transport needs, and sit idle the remainder of the time. Employing these
vehicles yields operational efficiencies by offsetting existing costs associated with ownership of such.

Secondly, for more than 31 years the Ministries has credibly worked with at risk individuals in the
community and has access to a workforce that is often overlooked. Through its Transitional Living
Program, ABM works with men released from jail and prison, assisting them with successful reentry and
integration into the community. With proper licensure and training, Residents of TLP are excellent
candidates to be hired in a delivery service operation.

Considering the insight regarding the broader local delivery market attained from NAICS and
Bizstats.com, ABM began to brainstorm how to combine its existing labor force with employing its
existing vehicles. For years, ABM has observed other A2H Agency Partners’ strain on staff’s time and
not having ample volunteers to transport food. During Pathfinder Training at Hillsborough County
Children’s Board last year, the Ministries learned that America’s Second Harvest Central Florida in
Orlando had successfully implemented a delivery service to their agency partners. At this point, the more
immediate opportunity became real.

A2H Tampa Bay is already funded, equipped, and operational to distribute food. However, their logistical
focus to date has been securing donations and managing their warehouse in order to provide continuity in
distribution. Combining A2H’s competency in warehouse management and distribution with ABM’s fleet
and labor force creates a value-added delivery service that is costs-efficient, sustainable, and mission

driven.

After meeting with A2H Central Florida, hosting a focus group with A2H Tampa Bay agencies, and
conducting a survey with A2H agency partners, ABM launched a pilot program in April 2007. ABM has a
business-to-business agreement with A2H to provide delivery of orders placed by A2H Agency Partners.



The fee for delivery is billed to the agency partners and debited from the respective agency’s account.
ABM in turn bills A2H monthly for deliveries during the prior month for payment.

As an extension of the Transitional Living Program, Pastor Wayne Tiggett, TLP Director at Abe Brown
Ministries, oversees this operation from the Ministries’ side and Carolyn Riggins, Agency Partner
Relations Manager of America’s Second Harvest of Tampa Bay, oversees the operation from the food
bank’s side. George Gillyard, TLP House Manager along with one other TLP Resident works on the
Delivery Team and provides the actual deliveries. As of May 31, 2007, ABM has made over thirty-five
deliveries to A2H Tampa Bay agencies and one Haverty’s pick-up with delivery to the Homeless
Women’s Veterans Program.

The pilot revealed the need for a price increase, start-up equipment that wasn’t anticipated, and the need

for a refrigerated truck in the future. Effective July 1, 2007, the base price of the delivery service
increased to $50, making breakeven more attainable. With an award this summer from the Children’s

Board as a result of the Innovative Business Plan Competition ABM will purchase a pallet jack, hand
trucks, safety equipment and a mobile GPS System to improve the operation. Funds will also be used to
repay the Ministries for expenditures to repair the lift gate and replace the flooring and door of the large
box truck. Remaining funds will be used to address further equipment needs, cash flow, and refrigerated
transportation to appropriately transport food products requiring climate control. All of these capital
equipment investments will serve the broader customer segment markets that are on the horizon.

Soéiaﬁ lietum on Investment (ROI)
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Social ROI from Abe Brown Ministries, Inc. Perspective

This year 650,000 people in our country are entering our communities without adequate access to income,

housing, education, healthcare, and justice. This year, thirty thousand of those inmates will be released in
Florida. These former inmates will gain access to the essentials of life one way or the other. Even if it
means a return to prison!

Important transitional services necessary for returning offenders may not be provided due to Federal
budget cuts and lack of state programs. According to the US Department of Justice, almost 3 out of 5
returning inmates will be charged with new crimes within three years of their release from prison. In
returning to criminal activity, ex-prisoners contribute to the presence of violence and crime in already
 struggling neighborhoods and reduce their chances of living healthy and positive lives and strengthening
their families. However, those who attain gainful employment are three times less likely to re-offend and
more likely to return to their responsible places in faith, family, and community.

The average daily per diem cost for prison is $47.36, approximately $18,000 annually. Florida State
Prisons are home to 90,000 men and women. Do the math... that’s more than $1.6 Billion.

Twenty-five hundred ex-offenders are released to Hillsborough County each year. Imagine the cost
savings if together we can divert even a small percentage of those people from returning to prison. Ten
lives transformed is an annual cost savings of $180,000. In addition to the dollar savings, such a program
would also reduce the Department of Corrections’, or should I say the taxpayers’, new bed capital
assessment costs of $50,000 per bed. That makes transforming the lives of a small diversionary
population of even 10 very significant. $680,000 IS SAVINGS! WOW!
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ABM'’s Transitional Living Program is a structured residential program that assists residents in
overcoming life-controlling problems through faith-based mentoring. Residents will are trained and hired
to fulfill delivery orders, providing them with gainful employment, while reducing their idleness and non-
productive behavior. This makes diversion to prison a reality in Tampa Bay Area Communities and
enhances the public safety and quality of life for all.

Social ROI from America’s Second Harvest of Tampa Bay’s Perspective

The number of Americans living in poverty is rising. Between 2000 and 2001, poverty rose to 11.7% of
the population, or 32.9 million people, up from 11.3% and 31.6 million.! The 2001 median household
income in the US was $42, 228, representing a 2.2 percent decline in real income from its 2000 level of

$43,162.2

The number of Americans Food Insecure and Hungry is also rising. “Food Insecurity” is defined as the
limited or uncertain availability of nutritionally adequate or safe foods, or the inability to acquire foods in
socially acceptable ways. Food insecure households do not have access to enough food to meet basic
needs at all times. In 2001, the number of Americans who were food insecure, or hungry or at risk of
hunger, was 33.6 million, a rise over 2000, when 33.2 million Americans were food insecure. The number
of individuals who are suffering from hunger rose from 8.5 million in 2000 to 9 million in 2001. 3 In
addition, the number of food insecure households with children has also risen since 2000 by 10,000 to

6.18 million, *

Here in Florida, over 12.2 percent of Households are Food Insecure. We can see the faces of hunger right
here in west central Florida: the working poor and their families; the homeless or homebound, deserted,
and abused; and recently, a growing number of elderly forced to choose between paying for medicine or

food.

In Hillsborough County, over 10 percent of households have been determined by the USDA to be "food
insecure"... meaning that over 40,000 families in Tampa and its surrounding communities do not have
enough food to eat on a daily basis. Over 8 percent of households in Pinelias County, and 9 percent of
households in Pasco County are food insecure. America’s Second Harvest of Tampa Bay’s is determined
to feed the hungry in local bay area communities, by reducing food waste. Offering delivery of orders,
increases the volume of food distributed through the food bank and makes the vision of ending hunger a

even more viable.

The Compounded Social ROI to the Tampa Bay Community

This combined delivery service business venture is complementary to the missions of both organizations
and fits within the existing operational purview of each organization. A2H is well established in food
distribution and has a 3-year goal to double their food distribution to feed even more hungry families.
ABM makes regular pickups and deliveries to fulfill internal needs. The Ministries’ also understands the
issues that ex-offenders face, and through structured training and discipleship of its Transitional Living
Program, has a goal of securing gainful employment for people with past criminal behavior. By
providing delivery of food orders to the community, together, fewer people in the community will have to
go hungry, at risk people will be employed, and public safety and quality of life will be improved for all.

' U.S. Census Bureau, Poverty in the United States 2001.
?U.S. Census Bureau, Money Income in the US: 2001.
3 USDA's Economic Research Service, Household Food Security in the United States, 2001.

4 Ibid.






