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Successful Futures

1. Executive Summary

Every year in Hillsborough County, 25 to 50 families send their children to private,
residential treatment facilities. Citing a lack of available options, these families feel
pressure as the facilities claim to "meet the needs of children with emotional and
behavioral problems" (Pinto, et al., 2006). However, many of these facilities are
unregulated and use techniques such as "harsh discipline", "inappropriate seclusion
and restraint”, and "medical and nutritional neglect” (Pinto, et al., 2006). These
facilities also charge fees in excess of $100,000.00 a year and target families with the
ability to pay. Our plan is to offer an alternative to these families and others that have

children who are experiencing a range of emotional and behavioral challenges.

Successful Futures is a program of Success 4 Kids & Families, Inc. a non-profit
agency in Hillsborough County. The program will provide assessments, service
plans and service brokering to an underserved population: children and their families
who attend private schools in Hillsborough County. These families will have an
income of over $100,000.00 and referrals will come from private school counselors as
well as educational consultants in the community. Based upon our market

research using data from the 2000 census, data from Hillsborough County Public
Schools, the Center for Mental Health Services and the National Center for Social
Enterprise, we feel confident that this is a population of children in need of mental
health services. Also based upon this data, we expect that these families not only
have the financial ability, but that they are paying for very expensive residential
services because community based programs are not accessible. Additionally, the
data also indicates that this population will increase every year.

Our marketing and sales strategies focus on the engagement of private school
counselors and educational consultants. These groups have access to our target
market and are the source of most service referrals. We plan to use a combination of
strategies including trainings, consultations and face to face interaction to reach these
professionals.

Successful Futures has a solid financial plan that reflects steady growth over time.
An initial capital investment will be made by the umbrella organization to fund start
up operations. We project positive cash flow and our balance sheet is indicative of
our financial stability. Compared to industry standards, we have fewer long term
liabilities. Additionally, we project greater than average growth due to low
competition and existing barriers to entry in the local market.

1.1. Mission

Successful Futures embraces a philosophy known as system of care. A system of
care simply refers to how a community takes care of its members. We use
system of care values and principles to provide children and their families with a
comprehensive array of services in the community. This value system means that
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a strength-based, culturally competent, consumer and family driven approach is
used when working with children and their families.

1.2. Objectives

Successful Futures has four primary objectives:

i

2.

Develop cooperative relationships with private schools and educational
consultants in Hillsborough County.

Provide ten assessments during the 2006-2007 school year at a rate of
$750.00 per assessment.

Provide 30 hours of service brokering or case management to a minimum
of eight families at a rate of $80.00 per hour during the 2006-2007 school
year.

Continue to increase the number of children served by 10% per year for
the first three years.

1.3. Keys to Success

The keys to success for Successful Futures are listed as follows:

1
2,
3
4.
$40,000 'r
$35,000 1
$30,000 1+
$25,000
$20,000 -

$15,000 -

$10,000

. Adherence to system of care values and principles.

Competent staff that are well respected in the community.

. Excellent collaboration with other child serving partners in the

community,
Ability to be creative, flexible, open minded and persistent in the delivery
of individualized services to children and their families.

Highlights

L [l Sales
M Gross Margin
I Net Profit

FY 2007 FY 2008 FY 2009
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2. Enterprise Summary

Successful Futures is a program that will provide assessments, service plans and
service brokering to children and their families who attend private schools in
Hillsborough County. Successful Futures is under the umbrella of Success 4 Kids &
Families, a non-profit agency that has been providing mental and behavioral health
services to children and their families for over six years. There are three main
programs currently in operation under the Success 4 Kids & Families umbrella: the
SED Network, Community Training, and THINKids. Each program is detailed
below:

1. SED Network - Created by the Florida Legislature in 1981, the SED Network
is designed to prevent children from entering residential facilities. Using
system of care values and principles, the SED Network works with state and
local child serving agencies to create policies and programs that will enable
children to remain in their least restrictive environment. This typically means
that children remain at home with their families, in their schools and in their
communities. The executive director of the agency serves as the project
manager for the SED Network.

2. System of Care Community Trainings - Building off the work of the SED
Network, Success 4 Kids & Families provides local, state and national
trainings which are based upon system of care values and principles.
Currently, we offer mentor and respite training to providers who work
with children experiencing behavioral, mental and emotional difficulties.
Additionally, we offer a series of best practice and documentation trainings
centered around system of care values and principles.

3. THINKIids - THINKids is an independent case management program that
takes the framework of the SED Network and the community trainings and
puts them into practice. As the only independent case management
organization in Hillsborough County, THINKids has been the model of
practice since 2000 as cited by the Florida Mental Health Institute. THINKids
uses an individualized, consumer directed care approach to working with
children and their families. Unlike a "one-size fits all" approach, THINKids
provides comprehensive services to children and their families using these
three processes:

o Strength-Based Assessment
o Individualized Service Plan {(also known as a family support plan)
o Service Broker or case management services

These three processes allow THINKIids to accurately assess for emergency situations
as well as for a family’s strengths and challenges to then provide a detailed service
plan that addresses these needs. To implement the service plan, service brokering or
case management is performed. Service brokering not only includes the securing of
services, but also linking, assessing, coordinating and monitoring these services.
Every ninety days the service plan is evaluated for progress. Based upon continuing
need, additional services can be added or deleted. Services are provided to everyone
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in the family, not just the identified child. We do this because our philosophy is that
children cannot be treated in isolation of their family.

Successful Futures will combine the best of all of these programs to target a
traditionally underserved population: children in private schools and their families.

21.

2.2.

Enterprise Structure

Successful Futures is an expansion of the THINKids program and will be within
the Success 4 Kids & Families non-profit umbrella organization. Successful
Futures will enhance the mission of the agency by expanding our services to a
currently underserved population: families with children in private schools.

Success 4 Kids & Families has been a legal corporation for one year, but the
programs have been in existence since 2000. At Success 4 Kids & Families, we
embrace system of care values and principles. As stated previously, this means
we provide individualized, comprehensive services to our families. This value
system also means that a strength-based, culturally competent, consumer and
family driven approach is used when working with children and their families.
Currently, the agency serves children and their families residing in Hillsborough
County. The agency is governed by a seven-member board of directors. This
diverse group includes a parent of a special needs child who serves as the
corporation's secretary.

Start-up Summary

Because this is 2 new segment of an existing business, the start up costs are
minimal. Only one month's operating expense of $1,283.00 is required to allow
for receivable billings.

Start-up

RARAAARNY

fw |

Expenses Assats tnvesiment Loans
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3. Services

In research conducted by the University of South Florida
(http://rtckids.fmhi.usf.edu/), it was found that families have difficulty assessing and
navigating the maze of services available in the community. Currently, most
assessments only look at one specific part of a child's life. A single, comprehensive
assessment will eliminate needless testing and evaluation by multiple providers. At
the present time, tasks such as navigating the service delivery system, accessing
insurance, coordinating service providers, and measuring the effectiveness of the
interventions have been left to the family., More often than not, these are the same
families that are under significant stress and may not have the physical or emotional
cnergy to carry out these tasks. In an effort to offer high quality, child centered and
family focused services that address these barriers, Successful Futures proposes to
provide comprehensive and educationally based services to families with children in
private schools. Successful Futures will offer the following:

+ Assessment: The assessment will cover the basic life domains related to
crisis, medical, educational, emotional/behavioral, financial, legal, spiritual,
work and residential needs. This comprehensive assessment, performed by
trained clinicians with experience in the educational system, will produce
data-driven recommendations. It will consist of records review, interview,
observations and appropriate, individualized diagnostic testing.

s Service Plan: Using data and best practice principles, a family plan will be
developed based on the assessment. At this point, the family will have a
"blueprint" to navigate the service system.

¢ Service Brokering: Though the family will have a comprehensive plan to
follow, we recognize that some families will require additional assistance to
implement their plan. Successful Futures will provide case management
expertise to arrange, coordinate, monitor and evaluate the effectiveness of
services.

4. Market Analysis Summary

Successful Futures is proposing to offer three services to families with children in
Hillsborough County private schools: assessment, service planning and service
brokering. Based upon market research, we are confident there is a population of
children in need of mental health services. Also based upon this data, we know that
families not only have the financial ability, but are paying for very expensive
residential services. The data indicates that this population will increase every year.

4.1. Market Segmentation

The first market segment for Successful Futures are children in private schools.
In Hillsborough County, there are 116 private schools. This represents
approximately 12,000 children. National statistics report that at least 10% of the
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child and adolescent population has significant behavioral and/or mental health
issues. Therefore, at least 1200 children in this target market would benefit from

our services.

The second market segment for Successful Futures are families with children
requiring services in which the houschold income is greater than $100,000.00. In
Hillsborough County, over 81,000 households have incomes greater than
$100,000.00. According to Thirdwave Research, the number of households in
Hillsborough County with incomes $100K and above is expected to grow by
10.5% by 2010. Of those households, approximately 18.5% or 14,985 have

children ages 5-17. These children attend both public and private schools.

Therefore, we expect that there is an overlap of 60% between the first segment,
children attending private schools, and this segment. Applying the same
statistics as reference above, it is likely that 600 children would benefit from our

SCIVICCS.
Market Analysis
2006 2007 2008 2009 2010
Potential Customers Growth CAGR
Children attending private schools 3% 1,200 1,238 1,278 1,319 1,361 3.20%
Households with children 2% 600 612 624 636 649 1.98%
requiring services with incomes
over $100,000.00
Total 2.80% 1,800 1,850 1,002 1,955 2,010 2.80%
Market Analysis Pie

B Children attending private schools

8 Households with children requiring services
with incomes over $100,000.00
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4.2. Target Market Segment Strategy

In order to access our target markets of children in private schools and
households with incomes greater than $100,000.00, we are focusing on the
following market segment strategy:

s Targeting Private School Counselors: Private schools have a large
population of our target market to draw upon. These private schools also
have counselors who assist parents when children are having difficulties.
These counselors are the conduit by which parents receive information and
assistance when their child has a problem. They are very particular in
their referral process and families trust them to make good referrals. Thus,
we feel this market is critical to our success.

s Targeting Educational Consultants: These independent professionals
work with families and their struggling student. In the state of Florida,
there are 16 registered consultants with the Independent Educational
Consultants Association. A function of these consultants is to
identify residential placements for troubled youth. Successful Futures can
assist these consultants and the families they serve by offering
comprehensive after care services.

4.3. Service Business Analysis

The human service industry is comprised of many different fields. Successful
Futures falls within the mental health field of human services. Typically, the
mental health field provides outpatient or in-office, assessment, therapy, and
medication management, and in-patient psychiatric residential treatment.

Educational consultation can include mental health in the human services field.
These private consultants provide assessment and referral to address mental
health needs as they relate to educational issues with children. The do not
provide direct services. However, we have included this group because they can
work with behaviorally challenged students and refer them to residential
treatment programs.

4.3.1. Competition and Buying Patterns

Private practitioners and educational consultants are the primary providers
of mental health services in Hillsborough County. Traditionally in the
mental health field, buying patterns are based upon two variables: insured
versus non-insured services. As referenced earlier, approximately 60%
of the population has private insurance and these insurance companies
have business agreements with private providers. Therefore, consumers
are limited to those providers included in their plans. Many of those
providers associated with insurance companies rely upon these agreements
to gencrate business. Their prices are set for them and there is little need
for extensive marketing. However, for the practitioner who depends on
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private or self paying consumers, competition is based upon reputation in
the community. Many practitioners in private practice will use
promotional strategies such as free community trainings and free or low
cost consultation to a referring party. Because the industry does not use
traditional forms of advertising, they utilize advertising strategies that
focus on awareness of their services to generate "word of mouth"

referrals. Their distribution strategy includes face to face contact and their
price is set by the market place.

Educational consultants use both web-based marketing and traditional
promotional strategies to obtain clients. However, most of their
promotional strategy is concentrated on private school counselors who
provide the bulk of their referrals.

5. Strategy and Implementation Summary

Successful Futures is a program that will provide assessments, service plans and
service brokering to children and their families who attend private schools in
Hillsborough County. The program will succeed as a result of several important
strategic choices. First, it will focus on serving children and their families who attend
private schools in Hillsborough County. Second, it will focus on promotional
strategies that engage counselors at these private schools to make referrals to the
program. Third, the program will use contractual employees during the first three
years of business to reduce overhead costs and increase the margin of profit.

Keys to successful operation include:

el e S

5.1.

Adherence to system of care values and principles.

Competent staff that are well respected in the community.

Excellent collaboration with other child serving partners in the community.
Ability to be creative, flexible, open minded and persistent in the delivery of

individualized services to children and their families.

Competitive Edge

Beyond offering a strength-based, culturally competent, and
individualized product to children and their families, Successful Futures
offers two competitive advantages:

The ability to provide coordinated, individualized services at a competitive
rate.

The existence of a large, comprehensive provider pool offering services
from traditional mental health and educational services to non-traditional
services including but not limited to respite, mentoring, tutoring, life
coaching, and mediation.
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5.2

5.3.

We have this competitive advantage because of our established partnerships
within the community.

Marketing Strategy

Successful Futures will require a marketing strategy that will expand our current
service delivery system to a new marketplace: private schools. To accomplish
this strategy, we will develop, maintain and evolve our professional relationships
with educational consultants and private school counselors. We will promote
and advertise to these groups by

» Provide training and informational seminars to the private school
counselor's association on a bi-annual basis.

» Attend the annual meeting of the Independent Educational Consultation
Association.

s Use brochures and our website as tools during these events to reinforce
our service offerings.

Between September 2006 and March 2007, we will accomplish the following:

e Submit a business plan.
Continue site visits to targeted private schools with the goal of product
introduction and relationship building.

« Complete the goals outlined in the personnel plan to secure appropriate
staff.

¢ Refine tiered pricing structure.

¢ Refine brochure and website.

These marketing endeavors will be the responsibility of the executive director
and director for the agency. Additionally, the management team and specialized
consultants will be tasked with specific projects related to the implementation of
the marketing strategy.

Sales Strategy

Building off of our industry analysis of private paying consumers, Successful
Futures will set up a sales strategy for private school counselors and educational
consultants that will focus on the essential components of any success business
venture:

e Sales/Distribution: We will focus our sales and distribution on
counselors at private schools and educational consultants. We will use
face to face contact, school faculty meetings, association meetings and
consultation as methods of service distribution.

» Price: A tiered pricing structure will be used for Successful Futures.
This structure uses family income to determine the percentage a family
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population: children in private schools who have the ability to pay for services. Thr
social return on investment is to reduce the number of children entering residential
treatment, particular those facilities that are not regulated. According to research
conducted by Dr. Allison Pinto from the Florida Mental Health Institute
(http://cfs.fmhi.usf.edu/projects/ ASTART.htm), hundreds of "private residential
treatment facilities" have been established in this country. These programs identify
themselves as "therapeutic boarding schools" or "behavioral modification facilities."
However, "many of these programs are not licensed" or monitored by any state
regulatory agency. The result is a "$1 billion to $1.2 billion industry that serves
10,000 to 14,000 children and adolescents per year." Due to the lack of regulation,
"disturbing reports have been published" about these facilities. Some of the issues
reported include "poor educational guality, harsh discipline, inappropriate seclusion
and restraint, medical and nutritional neglect, and human rights violations." These
facilities are flourishing even though "research has established that community based
treatment and support is effective and indicated for most youth and families, even
those with serious problems who need intensive support.” We believe Successful
Futures will offer an alternative to these facilities and provide the intensive array of
community based treatment these children and their families need.

Successful Futures was also designed to produce a financial return to support the
mission of Success 4 Kids & Families. We hope to increase our service capacity
while at the same time decrease our reliance on public sector funding. By reinvesting
the profits generated by Successful Futures, Success 4 Kids & Families will be able to
increase its service capacity and offer the highest quality service in the area without
relying on state and federal grants.

7.1. Beneficiaries

Children and their families who are experiencing educational, mental, and
behavioral health needs in private schools will directly benefit from Successful
Futures. Ultimately, success will be measured if fewer children have to leave

- their families in order to receive comprehensive mental and behavioral health
treatment. Because of the additional capacity generated through this fee-based
social enterprise, more children and families will be able to utilize services
without increased public sector funding.

Success 4 Kids & Families will also benefit directly by the profits of Successful
Futures. It is our plan to reinvest any profits into the agency. Some of

these strategies include increased training opportunities, improved working
conditions and upgraded technology.

7.2. Social Outcomes

The primary social outcomes that Successful Futures anticipates to achieve and
track include:
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« Increased access to quality mental and behavioral health services to
children in private schools.

» Decreased use of residential services.

* Quality after care for children returning from residential placements.

7.3. Social Return Calculation

To calculate the Social Return on Investment, we will measure the following
data:

¢ Number of students who remain with their families
¢ Number of students who remain in the community

Over a three year period, Successful Futures expects to serve a total of 33
children and their families. We project that we will prevent 95% from
entering residential treatment. Using financial data from the Florida Mental
Health Institute, "facilities costs up to $100,000.00 per year"

(http://cfs. fmhi.usf.edu/projects/AStartDocs/mhprof.pdf). Therefore, we project
a savings of $3,135,00.00.

8. Financial Plan

The financial plan includes the allocation of $10,000.00 from the existing Success 4
Kids & Families unrestricted fund balance to this new segment. The funds will
provide the start-up capital needed for the first two months of operations and provide
a cushion for any fluctuations in cash flow in the future.

In developing the financial plan for Successful Futures, we anticipate providing ten
assessments per year at a rate of $750.00 per assessment. In addition, we expect to
provide service brokering over an average time of three months to eight families
during the year. Therefore, we expect to generate $32,300.00 in sales during our first
year. Based upon sales forecasting, we will increase our sales by 10% in 2008

and again in 2009. While we will see a subsequent 10% increase in the direct cost of
sales, we are committed to maintaining the indirect cost of sales at the same level as
during the first year. Therefore, we are forecasting to generate a profit each of the
first three years of the business.

8.1. Start-up Funding

Successful Futures, under the umbrella of Success 4 Kids & Families, will
finance its start-up costs through earned income that has been generated over the
past year.
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8.2

Important Assumptions

The financial plan depends on important assumptions which are shown in the
following table. The key underlying assumptions are:

8.3.

The number of children in private schools will continue to increase at a
rate of 3% per year.

The need for intensive mental health services will continue to grow ata
rate of 3.7% per year.

With an average of 12,000 children in private schools in Hillsborough
County, approximately 1,200 will require mental health services.

Of those 1,200, 16% currently pay for mental health services out of
pocket.

Break-even Analysis

The estimated monthly fixed costs is $1,283.00. We will need to bill
approximately $2,120.00 per month to break even. This can be achieved through
a combination of assessments and service brokering.

Break-even Analysis |

Monthly Revenue Break-even $2,120

Assumptions:

Average Percent Variable Cost 39%

Estimated Monthly Fixed Cost $1,283

$1,500

$1,000

$500

$0

($500)

($1,000)

($1,500)

Break-even Analysis

%800 $1,600 $2,400 $3.,200 $4,000
Monthly break-even point

Break-even point = where line intersects with 0
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8.4. Projected Profit and Loss

The profit and loss projection is based on slow and steady growth as we become
more established in the market. It also reflects an anticipated dip in sales during
the summer months while school is not in session. This results in a temporary

net loss for August when no assessments are expected and the service brokering
is limited to existing clients.

Pro Forma Profit and Loss |
FY 2007 FY 2008 FY 2009
Sales $32,300 $34,650 $38,115
Direct Cost of Sales $12,750 $14,025 $15,427
Other Costs of Sales $0 30 $0
Total Cost of Sales $12,750 $14,025 $15,427
Gross Margin $19,550 $20,625 $22,688
Gross Margin % 60.53% 59.52% 59.53%
Expenses
Payroll $9,000 $0,000 $9,000
Marketing/Promotion $2,196 $2,196 $2,196
Depreciation 30 $0 30
$0 $0 30
Rent and Utilities $900 $900 $900
Postage $600 $600 $600
Communications %504 $504 $504
Operating Supplies 3696 $696 $606
Travel $1,500 $1,500 $1,500
Total Operating Expenses $15,396 $15,396 $15,396
Profit Before Interest and Taxes $4,154 $5,229 $7.292
Interest Expense $0 $0 $0
Taxes Incurred $0 $0 $0
Net Profit $4,154 $5,229 $7,292
Net Profit/Sales 12.86% 15.09% 19.13%
Profit Monthly
800 =
3800 11 4
s 1 ]
5200 T i
o L
15200} 1
{8400} T
18600y 1= =
Oct I Nov I I Jan ! Feb I Mar I Jun Jul l Sep I

Apr

May
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Profit Yearly
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$2,000

$1,800
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Gross Margin Yearly

$25000 1<

$20,000 4

$15,000

310000 1

$5,000 -1

iy

FY 2007 FY 2008 FY 2009

8.5. Projected Cash Flow

The following chart summarizes the cash flow for Successful Futures. The
projection is a combination of the initial allocation of the overall agency's fund
balance to this new business segment and monthly receipts. The cash flow
projection illustrates that provisions for ongoing expenses are adequate to meet
the needs of the company as the business generates sufficient cash flow to
support operations.

Cash

Il NetCash Flow
$6,000 17 Il CashBalance

j |

OleoleaclJanIFebIMarIAprlMaleunlJulIAug|Sep|
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