_ af##8 BOARD WORKSHOP

October 5, 2011
Children’s Board
HILLSBOROUGH COUNTY 10:00 am —11:30 am

AGENDA

OVERALL GOAL: To make key policy decisions that will serve as the foundation of the draft RFP
for Board approval by October 27, 2011 in order to release the RFP by November 18, 2011.

PLANNING GOALS

I. IMPACT
Il. STRATEGIC FOCUS
lll. FUNDING CATEGORIES

IV. FUNDING ALLOCATIONS

Our Mission: To promote the well being of children and families across Hillsborough
County by Uniting community partners, Investing in innovative opportunities and Leading

the county in best practices so that the whole community can realize its full potential.




