Vision Meeting Date

February 25, 2010

Hillsborough County will be recognized
as one of the top places in the nation to

raise children. 3:00 p.m.
Mission
The Children’s Board of Hillsborough
County promotes the well-being of
children and families by uniting
community partners, investing in Children’s Board
innovative opportunities, and leading the HILLSBOROUGH COUNTY
county in best practices—so the whole Dreams Worth Growing

community can realize its full potential. Board Room e 1002 E. Palm Ave., Tampa, FL 33605
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CALL TO ORDER V. GODDARD
10 minutes
e Invocation
e Swear in New Board Member, Commission Kevin Beckner
e Quorum Verification

ROUTINE ACTION - APPROVAL OF MEETING MINUTES V. GODDARD
10 minutes

e Approval of Regular Board Meeting, January 28, 2010
MONTHLY REPORTS 30 minutes

e Chi | dr e n OrganiBatoaat Briefing

e Chi | dr e nFnancil Statements i December 2009

RECOMMENDED ACTION

e Approval of Achieve/Mental Health Care Proposed Repayment Plan D. DIXON

PUBLIC COMMENT

THE CHI LDRENOJCF HRECSBEMOUGH COUNTY WELCOMES COMMENTS
FROM THE PUBLIC. THOSE WHO WISH TO ADDRESS THE BOARD MAY DO SO AT
THIS TIME. THOSE ADDRESSING THE BOARD SHOULD CLEARLY STATE THEIR FULL
NAME AND AFFILIATION FOR THE OFFICIAL RECORD.

STRATEGIC THINKING i BOARD WORKSHOP SERIES L. PANACEK
1.50 hours
e Board Workshop Series iWhatever it Takesoi The Harlem Ch i | dZoeen 6

INFORMATIONAL ITEMS

e None.

ADJOURMENT OF MEETING



March 11, 2010
March 11, 2010
March 11, 2010
March 16, 2010

March 25, 2010

MARCH BOARD/COMMITTEE MEETINGS

http://www.childrensboard.org/board_meeting_dates.aspx

12:00 P.M.

1:30 P.M.

4:00 P.M.

11:00 A.M.

3:00 P.M.

Board Executive Committee Meeting

Training Conference Room

Organizational Development Committee Meeting
Training Conference Room

Advocacy Committee Meeting

Conference Rooms B/C

Finance Committee Meeting

Training Conference Room

Regular Board Meeting

Boardroom



Routine Action i Approval of Meeting Minutes

REGULAR BOARD MEETING T JANUARY 28, 2010

The Childrenés Board of Hi I | sbor owasheldCat B3:00 y.r.sat tRee g u |
Childrenbés Boar d, ug B&a2droBm, Tdhapd, Roriday I8605.

ATTENDANCE
MEMBERS PRESENT: Valerie Goddard, Chair; Judge Katherine Essrig, Vice-chair; Chris Brown, Doretha
Edgecomb, Robert fPeteo Edwards, MaryEIlI |l en Elia and ¢

OTHERS PRESENT: Luanne J. Panacek, Chief Executive Officer; Don Dixon, Chief Operating Officer, John
Bakas, Esq., Board Attorney and Yolanda Cotroneo, Board Clerk.

For a complete list of staff and other attendees, please contact the Board office at
(813) 204-1724 or via email at ycotroneo@childrensboard.org.

CALL TO ORDER AND INTRODUCTIONS
Ms. Valerie Goddard, Board Chair, called the meeting to order at 3:05 p.m., and provided the invocation.
There was a quorum established at this meeting.

There was consensus among Board members to review all action items under a consent agenda.

ROUTINE ACTION

Approval of Meeting Minutes

The Board members reviewed the meeting minutes from the regular meeting held on

October 22, 2009. There being no revisions to the minutes, the minutes were approved. Ms. Elia made a
motion to approve; the motion was seconded by Ms. Schneider, and the motion carried by a
unanimous vote of 7 to O.

REPORTS

Committee Reports

The Board was provided with written and verbal Board committee reports, a copy of the organizational briefing
highlighting each of the departmentds activities fror
Childrenés Board Media Report, a report highlighting
level, and a written and verbal report from the Hillsborough Youth Collaborative (HYC) regarding their current
activities.

Advocacy Committee Report
Ms. Susan Schneider, Committee Chair, reported on the Legislative Breakfast held on
January 5, 2010:

e The third annual Legislative Breakfast attracted 107 attendees, including 22 elected policymakers or
staff including outgoing Hillsborough delegation chair, Rep. Will Weatherford, Rep. Rich Glorioso, Rep.
Betty Reed and Rep. Darryl Rouson. Five CBHC Board members attended along with three
Hillsborough School Board members.

¢ Community members and CBHC staff presented the top policy/ legislative priorities in 12 areas, which
sparked lively conversation and debate among the audience members and local VIPs. This
recommendation will be approved as a Consent Agenda.



e Staff selected an issue to fAleado our media &dvi s
This created an excellent opportunity for local legislators and providers to promote child safety and was
a good tie-in to the CBHC Child Safety campaign.

e Media coverage included stories in the St. Petersburg Times, Tampa Tribune and Creative Loafing
weekly magazine. Radio news stations WUSF and WMNF aired stories on the day of the event.
Electronic news coverage appeared on tbo.com and the Parent Guide and Moms Like Me, Channel
1 0 6 siews for parents. Television coverage included stories on ABC, CBS, BayNews 9 and Fox
during the noon and/or evening news broadcasts. Overall, the event was broadcast 12 times, with an
estimated audience of 300,000 viewers.

e There were TV news stories about the Legislative Breakfast, and these stories were broadcast by Fox
13 and Bay News 9 and shown to the board members at the regular meeting. Copies of all of the
stories that aired are available on disk if anyone wishes to view them.

e Attendees, who paid $5 for breakfast and materials, received a purple flash drive loaded with all issues
submitted for consideration at the Legislative Summit and additional information on the 22
pol i cy/ advocacy priorities for 2010. The ifRed |
policymakers.

e Four hundred fifteen dollars was collected to defray the cost of the catered breakfast. Other costs were
offset by the United Way of Tampa Bay with a contribution of $3000.

¢ Hillsborough Youth Collaborative members participated in the Legislative Summit and also received
copies of the Red Book.

Organizational Committee Report
Ms. Doretha Edgecomb, Committee Chair, provided the Board with an update on the Organizational
Development (OD) Committee activities and the following meetings:

December 9™ meeting:

e The CEO goals were approved.

e A presentation was given to explain how the CEO goals link directly to the organizational level goals
that support community outcomes.

e Discussion ensued on how to continue to build and sustain organizational capacity and the importance
of the proposed Ch isectessiBrxptan ast key meceQd thisigoak and s

e The committee requested they be kept abreast of the developmentoft he Chi ef Execut i v
succession plan though regular updates by offering input, and by having ongoing conversations and
reactions to the plan during OD meetings.

January 14™ meeting:
e The OD committee reviewed the firstdraftoft he Chi ef E x e aiccessionplanOf f i cer 6s
e This plan is focused on building and sustaining organizational capacity.

e The OD committee discussed proposed questions which will be prioritized at our next meeting
on February 9" from 12-1. All Board members were invited to attend and were welcomed to
participate in the process.

Dr. Herb Marlowe,consul t ant , wi | | be Ai n ereorgathernformatgparoera CEO Bo ar c
succession and board engagement.

Board Executive Committee Report
Ms. Goddard provided the Board with an update on the recent discussions with Achieve Management, Inc.

On January 14, 2010 Mr. Richard Greco of Achieve Management, Inc., Board members of Achieve Tampa Bay
and The Achieve Foundation, along with Julian Rice and Mental Health Care, Inc. staff met with the Executive
Committee of the Childrenés Board of Directors to di:
Chil drendés Board and the $673, 876 owed to subcontract
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At this meeting, Mr. Greco presented three options and recommended that Achieve enter into a consolidation
arrangement with a third party as a means to continue services, strengthen the organization and pay creditors.

The option also included the following contingencies:
e The proposed timeline to accomplish this option is laid out in two 45 day phases.

¢ Phase 1 includes the following:
1. Both parties sign letter of intent; and
2. 45-day due diligence review to include a forensic audit demanded by the Board Executive
Committee to determine what happened to CBHC dollars and whether there was any fraud
involved.

e Phase 2 includes the following:

1. Upon completion of due diligence and acceptance by both partieséBoards of Directors, both
parties sign a commitment letter and draw up legal documents to complete the transaction.
CBHC will be paid $518,630 upon signing of commitment letter.

MHC liability of $333,136 is forgiven, and
Ac hi e v e é09 fin@nbid &udit is finalized.

pwN

e At the completion of the 90 day period:
1. Programs will continue providing services.
2. Management and staff restructuring will take effect.
3. Board member transitioning from Achieve Boards to MHC Board will begin, and
4. MHC would pay CFH subcontractors from future Achieve program earnings.

After much discussion by the Board membersregar di ng t he fiscal audits from
credentials, and specifics around the forensic audit, the following recommendation was approved.

Recommendation: That the Chil drends Board accept t hemmitee omm
to approve the plan put forth by Achieve Management and Mental Health Care, Inc. Ms. Elia made a motion

to approve; the motion was seconded by Judge Essrig, and the motion carried by a unanimous vote of

710 0.

Hillsborough Youth Collaborative i Community Tampa Bay Report
The Hillsborough Youth Collaborative reported to the Board the following activities:
Fifteen Youth completed the Leadership Workshop: Implementing and Planning; 11/2/09.

Speakers from Metropolitan Planning Organization (Lynn Merenda), Juvenile Justice (Jennifer Strouf)
and ENLACE Florida regarding college readiness (Edwin Estevez) made presentations to HYC
members regarding advocacy issues.

A Leadership and Strategic Planning Retreat with 13 HYC leaders in attendance to discuss 2010 goals:

A Transportation i awareness building

A Youth Focus groups i juvenile justice, college readiness, and youth/adult partners

A Youth/Adult Partnership i seek to connect with CBHC leaders in order to strengthen partnership
A Youth network i recruitment of youth groups

>~ >~

Towards advocacy and youth voice in the community:
A Summits:

A Building Bridges between IB, AP, Magnet, and Traditional Programs.
A Exam Exemptions, Jan 25", 2010
A Advocacy Committee Meeting i 1-2 HYC representatives participated in sharing their youth voice as
members of the CBHC Advocacy Committee.



A Conversation on Health Care
A Childrends Waeodki:severa HYIClmembars have applied to speak to the cabinet
and wil |l be attending the weekds event s.
A Meet with Michelle Todd, Special Assist ant t o the Governor in prepa
and advocacy.

Towards service and leadership:
¢ Florida Commission on Human Rights 7 youth video i Second Place Winners
http://fchr.state.fl.us/fchr/layout/set/print/content/view/full/5731
e Gibbs High School Day of Dialogue, Dec 2", 2010
e FSRC tutoring

For a complete copy of any of the supporting material/reports mentioned above, please contact the Board
office at (813) 204-1724 or via email at ycotroneo@childrensboard.org.

CONSENT AGENDA i RECOMMENDED ACTION

Approval of 2010 Advocacy Priorities

Approve priority legislative and policy issues identified at the Community Legislative Summit as the CBHC
Advocacy Platform for 2010.

Approval of Reappropriation i Fiscal Year 2009 Encumbrances
Approve Reappropriation of $41,953 of Fiscal Year 2009 encumbrances from the unreserved general fund
balance into the 2010 budget.

Approval of Medicaid Targeted Case Management for Children at Risk of Abuse and Neglect
Amendment

Approve additional allocation of up to $107,900 to be disbursed among nine Fiscal Year 2010 TCM providers
via contract amendment.

There were no further questions and/or issues raised by the Board, and the consent agenda items were
approved. Ms. Elia made a motion to approve; the motion was seconded by Ms. Edgecomb, and the
motion carried by a unanimous vote of 7 to 0.

NEW BUSINESS

ADDITONAL RECOMMENDED ACTION ASSIGNED TO DUE DATE STATUS
Forward the notes from the HYC Summitto Ms.  HYC Group 02/01/10 Done.
Edgecomb and to Dr. Panacek.

Place the HYC PSA Florida Commission on Rick Lence 02/01/10 Done.
Human Rights (Youth Video) on the CBHC
website.

OPEN AGENDA
There was no audience participation at this meeting.

STRATEGIC THINKING

Dr. Luanne Panacek, CEO, provided the Board with an update on the Board Workshop Series. She reported
that one of the recommendations from staff is that CBHC would hold a series of workshops, three times per
month for the next five months. The workshops will be held at different locations within the community in the
morning, afternoon and evening. Invitations will go out to the business and provider community and to the
Board. More information will be provided at the next regular meeting.

This was provided for information.


http://fchr.state.fl.us/fchr/layout/set/print/content/view/full/5731
mailto:ycotroneo@childrensboard.org

NEXT MEETING
The next Regular Board meeting is scheduled for Thursday, February 25, 2010 at 3:00 p.m. to be held at the
Childrenbés Boar dnue BaaidomETampa,a lorida 33602.

ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 4:30 p.m.

READ AND APPROVED:

Valerie Goddard, Chair

Minutes were recorded and transcribedby Yol anda Cotroneo, Board Clerk, of the Childrends Boar



Monthly Reports

CHI LDRENOG S ORGANRATIONAL BRIEFING
FEBRUARY 2010

COMMUNICATIONS
Uniting Community Partners/Leading In Best Practices

e Education and Awareness Campaign Update i On Wednesday, Feb. 10™, the Chil
Board launched the next phase of its partnership with WTSP Channel 10 with a public
awareness campaign aimed at child safety education and awareness. The four initial 10-
second spots focus on safe caregivers, water safety, safe sleep, and time outs for stressed
parents.

The spots will air during the top-rated popular Dr. Phil television broadcast which is viewed by
approximately 45,000 households in Hillsborough County.

In addition, WTSP is broadcasting a 30-second commercial inviting families to visit a Family
Support and Resource Center in their neighborhoods, while at the same time encouraging
viewers to visit www.DreamsWorthGrowing.com to download a f r ee chi |l d6s a
Tampads Lowry Park Zoo.

Those who visit the Childrends Boar dgdestiomgpib s i t
on child safety in order to access the free ticket to the zoo. We will have detailed figures once
this promotion is in full stride.

On the week of Feb. 15™, Bright house Networks wild.l al so
child safety and education spots (bullet 1) on various channels in their lineup, to include: ABC
Family, Nickelodeon, Animal Planet, Cartoon Network, BayNews 9, Brighthouse Sports, Black
Entertainment Television (BET), CNN, MSNBC, FoxNews, and others. Brighthouse Networks

is the No. 1 cable provider in Hillsborough County and reaches more than 300,000 households
daily.

e Water Safety Message to Begin in March i Beginning in March, the child safety and
education campaign will move from the current Safe Caregiver message, to the Water Safety
message. The Childrenés Board wil/ have 16 b
Hartline Bus Ads; monthly messaging in Tampa Bay Parenting magazine (in addition to
monthly articles by Dr. Peter Gorski), as well as bi-weekly messaging in both the Florida
Sentinel and La Gaceta (Hispanic). The Board will also distribute new informational materials
supporting the campaign to all of our Resource Centers.

e Childrenos Boar dos El ectronic a n dElec8amicallya the Me
Chil drenbs Boardodés will reflect the wupdated
well as newly developed Facebho ok page, which has gained 200
January. In addition, the Board sends periodic e-blasts, as well as a presence on WTSP
Channel 106s n e ws lwew.moenslikeme.aomd websith. e Throughout, the
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http://www.dreamsworthgrowing.com/
http://www.momslikeme.com/

Communications Team will continue to partner with agencies on placing water safety stories
throughout the Tampa Bay market.

Since the launch of the child safety and awareness campaign in early September, the
Chil drends Boar dived 2M0800vsiiors @pph 4,200 a neontte), with more than

half (52%) being Anewo to the site. The aver :
minutes. Our current television promotion with Lowry Park Zoo encourages visitors to the
Chil droeawrds wBebsite for a free childbds admissio

Within the past six mont hs, t mewsl€térintrahse@dits 0 s
distribution from 800, to 5,500. The look of the publication changed to an interactive format
and is being updated to more of a magazine format to appeal to a greater audience and grow
readership.

Children6és Board Communicati onsi GnhiFebe28t or t
from 8 to 9:30 am., Childr en6s Board Communications Dir
will partner with St. Pete Times Writer Lane DeGregory to lead a seminar for the

Public Relations Society of America (PRSA) titled: From Pitch to Pulitzer Prize...

and Oprah'!at t he Chi | drlshorough unty.rTde workshopl will train

public relations professionals how to use media to advance social marketing issues.

The presentation will focus on the miraculous story of "The Girl in the Window" and

how the Childrends Bowvareness for agopteonh ended with & e at i 1
journalist's Pulitzer Prize-winning story that attracted international media and the

interest of Oprah Winfrey.

Heart Gallery Launches its First Co-Promotion i The Heart Gallery launched a new co-
promotion and month-long f undr ai sing drive at Tri beca
Tampa. The Salons are displaying Heart Gallery photographs and inviting customers and staff

to contribute to the Gallery. Stories about the Heart Gallery/Tribeca promotion was published
twicein the Tampa Tribune:metwse tParleOn t0 0Gu irdeeaddse r
MomsMinute; and appeared multiple times in social media sites Facebook and MomsLikeMe.

On Feb. 16", the Heart Gallery was also subject of a WTSP news talk show called Studio 10
where Nick Cox, Suncoast Regional Director of the Department of Children and Families, and
Luanne Panacek, C.E.O. of the Childrendés Boar

Heart Gallery Partnerships Continue to Bring Joy to Foster Children 7 Florida Academy
Collegedonated personalized Valenti-aedisgDayg @f d 4 t
that were delivered to Heart Gallery children just in time for the holiday. This project is part of

our classroom match-up sponsorship program which involves many ongoing activities that
benefit Heart Gallery childrendés quality of |
the Heart Gallery gave 14 year-old Shelby her very first birthday party which took place Feb.

6" at the Skateplex in Tampa.

Birthday Buddies program to Officially Launchin Marchi The Heart Gall ery
at Grace Family Church, a 4,000 congregation in Lutz where the Birthday Buddies program will
officially launch in March. With the support of funds donated by the Hobbs Foundation, the
Heart Gallery will begin a program that recognizes birthdays for foster children with cards, a
cake and gifts fr om tlist.eTher lwil bedad ®nling giving camponentwi s
added | ater in the Spring.eo0Thva | He @roturGanli It enr yt
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a meaningful way for citizens to engage with
Birthday Buddy.

Upcoming venues: Adoption Services Training Conference, Jan., Tribeca Salons in Ybor &
Kennedy for Valentn e 6s Exposure Event, Feb.,WessShaecMall, F an
TBD.

KidzCreate Gallery Reception Celebrates Three New Exhibits i On Feb. 18" from 5:30 to

8 p. m. at the Childrends Board, the KidzCg eat
developed by children from the Wimauma Academy, La Casa Cuba de Tampa, Palm River

Point, as well as kids who attended the Back to School Bash in August. All three exhibits were
created in partnership with local artists. The event is free - citizens are encouraged to attend.

KidzCreate Gallery to Work with Center for Girls i Beginning in March, the KidzCreate
Gallery will work with children at the Center for Girls on an exhibit for public art at the
Childrends Board scheYuled to unveil on April

Chil drends Board Media Pl acements (Feb)

Television Media Placements

Nick Cox and Susan Martin-Warren on Safe Caregiver

(1-22-10, 10Connects WTSP, Studio 10, Jerome Ritchey and HolleY Sinn) ..........ccccooiiiiiiiiiiiiiiieiee e
Family Support and Resource Center Advertisement

(1-29-10, 10CONNECES WTSP, 30 SECONA SPOL) ..euetiieiiiiieeiiiie ettt ettt ettt e bt et et e e tbe e e e bt e e et e e eabe e e e s e e e sbreeeaaene
Walk Away

(1-29-10, 10Connects WTSP, 10 Second Dr. Phil SPOL).........utiiiiiiiiiiiieiiiie ettt e e
Back to Sleep

(1-29-10, 10Connects WTSP, 10 Second Dr. Phil SPOL).........utiiiiiiiiiiiieiiiii ettt
Water Safety

(1-29-10, 10Connects WTSP, 10 Second Dr. Phil SPOL).........uiiiiiiieiiiiee ettt e et e e

Safe Caregiver
(1-29-10, 10Connects WTSP, 10 Second Dr. Phil SPOL).........uiiiiiiiiiiiiie ittt e e sibe e et eeaneee

Print Media Placements

Temperament by Peter Gorski, M.D., M.P.A.

(January 2010, TampaBay Parenting Magazing, P. 22)..........euiiueie i eiiieeesieee ettt e ettt e et e e e be e e e sabe e e abeeeeanbeeessnbeeeabeeeeannne
Achieve Tampa Bay Thrown a Lifeline in Proposed Merger

(1-22-10, Tampa Bay BUSINESS JOUMMAI, P. L) c.vveiiiriiiiiiieeiie ettt ettt ettt e et e e et e et ee e nabe e e ateeeeannee
Jasmine Honeysuckle of North Tampa FSRC attends Criminal Justice Forum
(2-5-10, Florida Sentinel BUIIEtin, P. L1-B) ...ccoiuiiiiiiieiii ettt ettt et e et e e
Children's Board Hosts Reception.doc

(2-10-10, Central Tampa/South Tampa News and Tribune, P. N22)........cuiiiiiiiiiiieiiie et
Cultures to Meld at Family Center

(2-10-10, Brandon News and TrBUNE, P. BB).......couiiiiiiiiaiiiie ettt et e et e e ettt e e e ab e e e sabe e e e anbe e e e snbeeeanbreeeannne

Salons Will Compete to Help Children in Foster Care.doc
(2-13-10, TamMP@ THDUNE, P. 15) ..iiiie ittt e ettt ettt e e e ettt e e e e aa bttt et e e e e e s be b et e e e e e s b abe et e e e e e anbe b e e e e e e e anbnbeeeeeeeaannbnbeeeeens

Internet Articles

1-14-10 Florida Children's Services Council News Update.doc
(January 2010, TampaBay Parenting MagaziNe, P. 22)........cueauiiuuiiiee ettt e e ettt e e e e e e sttt e e e e s aaabe b e e e s e e e abnbeeeeeesaanbereeeeens
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Advertising

LaGaceta

Florida Sentinel Bulletin

HARTLine buses

Billboards

WTSP Channel 10

Brighthouse Networks

Americads Education Gui de

LEARNING AND GROWTH
Uniting Community Partners

e The Board Workshop Series is a five part monthly series. The purpose of these Workshops is to
engage the board, staff and community in a series of discussions regarding: what we know today;
what's working; strategy development, building next year's business plan, and implementing the
Community Partnership Plan.
o Each workshop is repeated three times a month
o Two at different locations within the community and one at CBHC
o One in the morning, second in early afternoon, and the third is aligned with the Board meeting
o Participants from all workshops will be invited to a discussion after the Board meeting
A Strategies for Greater Impact i February 11, 18, 25, 2010
A March through Juneds workshops information

e CBHC Funded Provider Training are workshops that the CBHC staff provides to our funded
providers as a required part of the contract and/or for professional development.
o Case Management Training Series
Goal Attainment Scale and SMART Goals training
Administrative Services Organization training
System of Care training
Respite Care beginning in March
Accepting Feedback i March 31

© O O0O0Oo

e CBHC Staff training/events
o Performance Evaluation Training Series-October, 2009 i March 2010

e CBHC Conference Center
0o The CBHC Conference Center is open
Monday - Thursdays 8:00 a.m. to 8:00 p.m.
Fridays 8:00 a.m. to 4:00 p.m.
Second and Fourth Saturdays 8:00 a.m. - 3:30 p.m.
Closed on the first and third Saturdays and every Sunday

Investing In Innovative Ways
e Central Tampa Family Support & Resource Center (CTESRC)
0 Central Tampa FSRC Calendar of Events
0 CBHC library and CTFSRC programs served over 556 people in the month of January.
0 Prosperity Campaign begins this month
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http://www.dreamsworthgrowing.com/presentations.aspx
http://www.dreamsworthgrowing.com/documents/Presentations/Board%20Workshop%20Series%20-%20What%20We%20Know%20Today.pdf
http://www.childrensboard.org/fsrc_information.aspx
http://www.familysupporthc.org/index.cfm/fuseaction/Central.Calendar
http://www.hillsboroughcounty.org/hss/resources/publications/prosperity/07indicatorpiece.pdf

Leading In Best Practices

We are engaged in a comprehensive cost/expense reduction process supported by staff ideas
and a line-item audit of the 2008 general ledger. Over 30 items have been vetted through a
special committee, potential cost savings identified, and recommendations sent to ET for
approval. An initial list has been approved and is being implemented at this time. Savings will
be realized in 2009, increasing in 2010.

We have completed our Organizational Improvement Plan using feedback from several

analysis sources including the Sterling Challenge 2008, Sterling Navigator 2006, Internal

Capacity Assessment 2009, and the original Organizational Improvement Plan 2007. The plan

will be implemented over the next three years will specific outcomes expected each year. By
2012 we should be ready to apply for the Gove

We have fully deployed our automated Performance Evaluation system, eHCAT (Human
Capital Assessment Tool). For the first time in organizational history, the percentage of on-
time completions of employee evaluations has hit 100%.

Having established performance indicators for our work at the Community level and at the
Organizational level, with initiatives identified with measures applied using the Results Based
Accountability (RBA) methodology, we have launched a formal Business Review process
through which every initiative will report performance on a regular basis. This will take us to
the next level of accountability.

RESOURCE ENHANCEMENT AND MANAGEMENT
Uniting Community Partners

Funding Workshopswereheldon January 13 and 14 at the Chi
community organizations with the Technical Assistance and Match funds availability and
processes. Over 80 individuals attended. All funding information is available on the website

and the Resource Development Team will be meeting with organization throughout the month

to provide assistance.

Bobbi Davis has provided | eadership to coordi
Campaign community event on March 3. Baisden, a nationally syndicated radio host will be in
Tampa as part of his national One Million Mentor Tour and will broadcast live from 1150 AM

WTMP from 3:00 p.m. to 7:00 p.m. Baisden will host a major mentor recruitment event and

panel discussion with local experts from 7:30 p.m. -9:00 p.m.at the Centro Asturiano. The

highlight of the evening will be a presentation of an award to Big Brothers Big Sisters Tampa
Bayt o promote mentoring, particularly among th
Board of Hillsborough County provided a $5,000 match towards the award.
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http://www.onemillionmentors.com/calendar/events/index.php?com=detail&eID=14
http://www.wtmp.com/pages/2552777.php
http://www.wtmp.com/pages/2552777.php
http://www.centroasturianotampa.org/
http://www.bbbsfl.org/
http://www.bbbsfl.org/

CHI

REVENLES
Ad-Valorem Taxes
Interest Income
Kiscellaneous Fevenue
Matching Pevenue from Agencies
Excess Fees Dismibuttions
Employee Lease Revenue
TOTAL REVENUES

EXPENDITURES

Program Funding:
Continuation and New Funding
Other Program Funds

Total Program Funding

Admimstrative/Cperational:
Salanes
Fringe Benefits
Professional Fees
Beard Support Consulting Fees
Office Qceupancy
Travel & Traimng
Other
Employee Lease Expense
Total Admunistrative/Operational

Capital Outlay - Bulding/Equipment
MNen-Operating
Eeserve-Building

TOTAL EXPENDITUEES
NET INCOME

RESOURCES
Fund Balance Reserved for FY 2010%*

Reserves for Prior Year Encumbrances FY 2009 ===%
TOTAL RESOURCES AND NET INCOME

L D R BBOARD FINANCIAL REPORT i DECEMBER 2009
FISCAL YEAR 2010 (OCT 11 SEPT 30)

FY 2010 FY 2010 F¥ 2010
Bewnsed F¥ 2010 %o Pevised %s Budget Approved
S TD Budget YTD Actal | | Varance **= Varance Annual Budget Mot Expended| | Annual Budget
$ 28,830 402 $27.087.633 (1,751,855} -6% b 34,947 420 22% 0 | % 34,947 420
54 502 20,565 (33,937 -62% 442 000 95% 442 000
123,734 313,200 189 466 153% 494 335 37% 464 335
607,271 661,622 54,351 9% 287,004 63% 1.887.004
0 0 0 0% 296,240 100% 286,240
237,200 267,157 20857 13% 1,015,650 74% 1,015,650
%20 862,199 % 28350177 $(1,512.022) -3% % 30 082 p40 27% % 39 082 549
% 6,530,230 3 5,926,793 603 457 9% % 32.622.498 22% $ 32,622,498
385,138 366,621 28,535 7% 1,360,083 73% 1,360,083
% 6,925 406 3 6,203 414 $ @3l eo2 0% [ 33,082 581 21% | % 33682 581
% % 973597 (19.843) -2 b 3818429 T4% % 3 B18429
75,7 323,372 52,377 14% 1,501,219 T78% 1,501,219
44, 33,963 10,242 23% 90,930 63% 90,930
1, - 1.253 0il°s 5,000 100% 5,000
79,442 72,048 7.304 %% 317,376 7% 317,376
13,743 6,098 7.6435 36%% 54,919 20% 54,919
80845 63,476 17369 1% 387336 84% 387356
237,200 267,157 (29.957) -13% 1,013,650 74% 1,013,650
% 1,788,189 3 1,741,711 % 46 478 3% % 7,190 879 76% % 7,190 879
5418 2.al5 2,803 3% 21,650 28% 21,650
1,303,635 1,313,348 (11,893) -1% 1,645,383 20% 1.646 385
0 0 0 0% 100000 100% 100,000
% 10,022 668 $ 0333288 $ 660380 7% % 42041495 78% | § 42041 495
% 19839 531 % 15,996 880 5 (B42.647) 4% b (3,858 B46) § (3,838 846)

$ 3.858.246 3 3.B38.2445 -
0 a 0
23,698 377 22 855,735 (842 647

** Fumds carmied forwasd Sroan FY 2008 to Progzams Funds. These funds reduco 2d valoress tax requingmesss.

*+¢Income 55 Podve = over badget Negative { ) = under badgat
Expsndifurs §'s Positive = undar budgss Megatve { ) = over budget
et Fumds carmiod ferwand to cover ancunthomod FY 2009 contmacts.

§ 3.858.84¢

n
w
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CHI LDRENOGS BZARIMDCHMMITTED PROGRAM EXPENDITURES REPORT
DECEMBER 31, 2009

Updated as of 12/31/09

YTD Amount YTD Proposed Board
Beginning Revised Approved by the Uncommitted Memos & TA Uncommitted
Budget Transfers Budget CEO/Board Funds Available Commitments Funds Available
New Funding
Match Funding / One-Time 3 130,000 - 130,000 s 150,000 - 5 130,000
Technical Assistance / One-Time 5 250,000 - 230,000 5 250,000 - 3 250,000
Total Funds Available 3 400,000 - 400,000 5 400,000 - 5 400,000
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CHI LDRENOG S VERMRPDANALYSIS
FISCAL YEAR 2010 INCOME STATEMENT

Revenues/Interest Income

® The major portion of Ad Valorem revenue is normally received beginning December through June
at a decreasing rate. We have collected 77.5% of tax base ad valorem revenue allocated to date.

® |Interest income is $33,937 under budget. Interest income is budgeted from 1.25% to 2.0% through
FY 2010 and the current rate is 0.40%

® Miscellaneous Revenue is over budget $189,466 for LGIP Investment Net Asset Value (NAV)
changes and revenue receipts for Targeted Case-Management, and ASO funding from HKI and
DCF.

® Employee Lease Revenue is over budget for two part time positions and employee benefits not
budgeted for the fiscal period.

Expenditures

Administrative/Operational

® Fringe Benefits:
V  Fringe benefits are under budget for employee healthcare costs and vacant position benefits.

® Professional Fees:
V Professional fees are under budget $10,242 as the budget is spread evenly and actual fees paid
may have a projected or changed timing difference during the fiscal period.

® Board Support Consulting Fees:
V Are used as needed during the fiscal period 2010.

® Travel and training:
V Normal expenses have not been incurred to date. Travel expenses will be limited and
employees have been encouraged to utilize website and internal sources for knowledge
management courses.

® Other:
V Other expenses is under budget $17,369 because workers compensation expense is lower than
expected.

e Employee Lease Expense:
V Employee lease expense is over budget for two part-time positions and employee benefits not
budgeted for the fiscal period.

e Capital Expenditures:
V Capital item purchases are under budget $2,803. This category of expenditures is used as
needed through the fiscal period and can vary each month.
Summary:

The Net Income is $842,642 under budget. This is comprised of revenues under budget by $1,512,022
and expenditures under budget $669,380 which is accounted for in the above explanations.
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CHI LDRENOS BBSYRENTESTMVEMENT I 12/31/09
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