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III. WORKSHEET 1:  Self-Assessment Summary—Strategic Financing Orientation 

 
 Strengths Weaknesses 

Do you know how much you 
need? 

 

 

 

  

Is the initiative pursing a 

variety of financing options? 

  

Do you have a plan in place 

to pursue options? 
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III. WORKSHEET 2:  Financing for What? 
 

Ramp-up assumptions:  What scale are you aiming to sustain? 

(for example:  number of clients, number of sites) 

 

Strategies and activities 

you want to sustain 
Over what time do you 

want to sustain them? 
Next Year 2 Years 3 Years 
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III. WORKSHEET 3:  How Much Do You Need?    

 

 

 

 

 

 

 

Program Element Estimated Cost 

Start-up Costs  

Planning  

Community assessment  

Initial staff recruitment and training  

Equipment and supplies  

Facilities renovation/expansion  

Ongoing Operating Costs  

Staff  

Supplies  

Training and technical assistance  

Transportation  

Facilities (rent, utilities, and maintenance)  

Administration and overhead (insurance, 

planning, evaluation, reporting) 

 

Other  

Infrastructure  

Planning and coordination  

Training and technical assistance  

Evaluation  

Management, administration, and overhead  

Other  

Total Costs  

 

Cost Assumptions 

 

Type of Service or Activity:   

Number of Clients Served/Number of sites:  

Timeframe: 
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III. WORKSHEET 4:  Identify Current Resources  

Available Resources 

Major Strategies or Activities Source of Funding or 

In-Kind Contribution 
Amount 

Restrictions on Use 

of Funding 

Expected Timeframe 

Funding Is Available 
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III. WORKSHEET 5:  Assess Your Funding Gaps 

Next Year 2 Years 3 Years 

Major Strategies 

or Activities 

Total 

Costs 

Available 

Resources 
Gaps 

Total 

Costs 

Available 

Resources 
Gaps 

Total 

Costs 

Available 

Resources 
Gaps 
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III. WORKSHEET 6:  Evaluate Potential Funding Sources and Financing Strategies 

Funding 

Source 

How much 
does it 

generate? 

What is the 
administrative 

burden? 

What is the 
timeframe to 

realize 
revenue? 

Does it help 
diversify my 

portfolio? 

Can I use the 
source to meet 

my specific 
fiscal needs? 

What are the 
political 

considerations? 

Priority 
Source to 

Access 
(X) 

Public Sources 

        

        

        

        

Private Sources 

        

        

        

        

Other Sources 

        

        

        

        

 


