Targeted Case Management (TCM) for Children At Risk of Abuse & Neglect  File Review 

1. Strategy Solutions will:

a. Annually conduct a Site Review to review TCM provider’s client charts and personnel files; 
b. Utilize the tool entitled “Targeted Case Management for Children At Risk of Abuse and Neglect On-Site Review Form” to conduct the review; and

 c. Forward a TCM Site Review Summary to the Provider and copy the TCM Team Manager.
2. The TCM Team Manager will place updated copies of the Targeted Case Management for Children At Risk of Abuse and Neglect On-Site Review Form”  in the P:drive. The revised 2010 copy is located at P:\”Current Fiscal Year” Agrees\Consistent Contract Mgmt\Contract Management & Documentation\At-Risk TCM monitoring tool revised Jan 2010.
3. The TCM Team Manager will place copies of the TCM Site Review Summary in the P:drive at P:\”Current Fiscal Year\Consistent Contract Mgmt\Contract Management &Documentation\TCM Site Review Summaries and notify program consultants. 

4. The contract manager will: 
a. Review the results of the TCM Site Review Summary;

b. Discuss the findings with the TCM provider (Overall Findings recommended);

i. If corrective action is needed the provider performance improvement process is used; and
c. Record summary of the discussion as follows in the cscForce Tracking System:
Tracking Type: 
Progress Update

Specifics:

FY “Actual Year” TCM File Review

Date Reviewed:
Date of Review with Provider


Status:

Satisfactory or Unsatisfactory or Incomplete

Comments:
“The TCM Site Review Summary for “actual agency” dated “actual date” was reviewed by contract manager and provider on “actual date.” As a result, no corrective action plan was necessary.”  Additional details….
-Or- 

“The TCM Site Review Summary for “actual agency” dated “actual date” was reviewed by contract manager and provider on “actual date.” As a result, a corrective action plan was initiated and can be located at P:\..... and in contract file.”  Additional details…
5. Contract manager’s supervisor will review TCM Site Review Summary and cscForce Tracking System for documentation by March 31, each year. 

